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Digital transformation framework - building the PFM IT ecosystem
51, DIGITAL PIFC

Digital transformation of PIFC is part of the broader PFM
Reform and PIFC Development Program

Overall objective:

» creation of an integrated digital ecosystem ensuring efficiency,
transparency and accountability in managing public finances

Foundation:

* Integrated Public Finance Information System - the national digital
backbone for PFM, incl. internal control and internal audit

IPFIS connects all subsystems / contours, providing secure
and unified access through MPass and Msign

At edge is to ensure full interoperability of data between
components at all levels and all authorities within a single
digital governance environment
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IPFIS functional framework - backbone of digital PFM

Key contours include:

* Budget planning and allocation - integrates MTBF, limits, budgets, and amendments

« Commitment and Cash Management - records contracts, commitments, payments and
liquidity

» Accounting and Reporting - ensures unified budgetary and institutional accounting and real-
time reporting

* Public Debt, Procurement and Investments - tracks debt, guarantees, procurement and capital
projects

* Internal Control and Internal Audit Reporting - covers IC and IA reporting, issue of Managerial
Accountability Statement, as well as IA Certification

* Transparency and HR Management - includes Open Budget data and electronic employee
registry
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IS CEIB: Access gateway for budgetary institutions

« Serves as the single digital entry point for all budgetary authorities and institutions
* Provides centralized access to every subsystem of the IPFIS

» Facilitates submission and management of access requests, user roles and personal and
institutional data, as well as modification of individual budget classification records

« Allows secure data exchange with the Ministry of Finance

* |Integrates authentication and authorization through MPass and Msign, ensuring identity
validation

* Reduces duplication and fragmentation by consolidating access to all related systems /
contours

» Accessible via https://ceib.mf.gov.md/.



https://ceib.mf.gov.md/
https://ceib.mf.gov.md/
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IS CIMAI: Internal Control and Internal Audit

« Acts as the single digital register for all reporting on internal control and internal audit across
the public sector

« Automates the reporting process from public entities to MoF - covering Internal Control self-
assessments, Internal Audit activity and Managerial Accountability Statements

« Consolidates and validates submitted data through automated checks and hierarchical
aggregation (institution = parent institution > MoF)

* Enables MoF to analyze, monitor and generate consolidated reports on IC / IA / PIFC, on
entity / country level

» Strengthens immediate evidence of our policy-making, ensures transparency and traceability
of information across all levels of government

* |Increases reliability and cross-checking efficiency of provided data

« Accessible via secure login on https://ceib.mf.gov.md/



https://ceib.mf.gov.md/
https://ceib.mf.gov.md/
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IS CAIl: Certification of Internal Auditors

« Serves as the single national platform for managing the Certification process of public sector in
internal audit

« Automates the entire certification cycle, including:
» registration and profile creation for candidates,
« submission of applications for training, exams,
« certificate issuance (knowledge levels - basic, intermediate, advanced and qualification),
 validation, tracking and archiving of issued Qualification Certificates.

« Uses secure government services (MPass, MSign) for authentication and electronic signatures
* Enhances transparency, efficiency and subsequent professionalism, security and integrity.

» Ensures integration with other resources, notably https://instruire.ctif.md/,
https://examen.mf.gov.md/, enabling data exchange and consolidated reporting

» Accessible online via https://certificare-ai.mf.gov.md



https://instruire.ctif.md/
https://examen.mf.gov.md/
https://certificare-ai.mf.gov.md/
https://certificare-ai.mf.gov.md/
https://certificare-ai.mf.gov.md/
https://certificare-ai.mf.gov.md/
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E-Monitoring: policies, action plans and risks

 Joint initiative under PAR Strategy and PIFC Development Program

« Aims to digitalize the monitoring of public policies (including strategies, programs) and annual
plans

» for ministries and central public bodies
* Enables automated performance monitoring and reporting

« Will include a dedicated module for Risk Registers, allowing entities to identify, register, assess
and monitor risks

« Strengthens coordination between State Chancellery (policy coordination) and Ministry of
Finance (financial control and risk oversight)

» Supports access of Court of Accounts and other oversight bodies
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Planned IS: Internal Audit digitalization

» Objective:

» Achieve full digitalization of the internal audit lifecycle, from planning and execution to reporting
and follow-up, supporting quality assurance and transparency

* Will enable:

« Strategic and annual planning of audit engagements

» Digital working papers for planning, risks, objectives, fieldwork

« Automated reporting and monitoring of recommendation implementation
» Centralized collection and analysis of |IA KPIs by MoF



MINISTERUL FINANTELOR
AL REPUBLICII MOLDOVA

Benefits and Next Steps

« Unified digital ecosystem connecting nearly all PIFC components under one
* Enhanced data quality, accuracy, integrity, transparency and timeliness

« Reduced administrative burden through automation of data exchange and standardization
formats

* Next Steps:
» Finalization and operationalization of interconnected system
* Gradual expansion to local public administration level to ensure full coverage
« Capacity building and user training for ministries and subordinate institutions
* Piloting the Internal Audit Digital module in some entities
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