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1. Key trends/use cases for Al in treasury, and how to operationalize
2. Consolidation of financial statements, Bl and Dashboards

3. Broader reform trends and direction of play
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Key Use Cases for Al in Treasury

* Anomaly detection for treasury payments;

Control « sudden spike in payments into an account,

+ change in vendor bank, payroll employee bank ac,
* duplicate invoices,
* payment activity, associated with approval by one or a very few employees,
* direct payment method to pay for large amounts to vendors without the
purchase order, goods receipts or invoice,
* invoices from the same vendor with large payments with rounded amounts, or with
sequential invoice numbers
* Triangulation of data to detect fraud and corruption: bid rigging (IFMIS, e-GP),
social welfare payments (beneficiary registries, mobile usage, etc), /VAT refunds

(ITAS, customs, sale)

Cash forecasting, Bl and Consolidation of financial statements, invoice processing,

Efficiency

and harmonizing budget classification and chart of accounts across systems; Demo

Update of open data portal through RPA, Chatbots (KSA, Australia, Mexico)
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https://www.youtube.com/watch?v=jVhSoq6Mep8&t=4s

Operationalizing Al: beyond strategy, regulations, policy and
governance

1l Leadership

=3 Expertise
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Bl, Dashboard, and Consolidation, and PFM ecosystem of digital tech

1. Major ERP vendors have a separate
consolidation system: SAP BPC,
Oracle Hyperion, PeopleSoft GL for
consolidation

2.These systems take the load off the
underlying IFMIS and protect its
performance

3.Also have special purpose
functionalities like inter-entity
clearing

4. Trail Balance from underlying
source systems could simplify the
consolidation

5.Standardized Chart of Accounts at
higher level critical for
consolidation; Al can help;

Central Consolidation and
Reporting Systems

Consolidation

Data Warehouse

- Liabilities

- Equity

- Assets

- Accounts Receivables
- Accounts Payable

and Inter-entity | «—— Data Lake - Expenditures

Clearing Big Data - Revenue
- Budget
- Commitments
- Release
- Forecasts

AN
Interfaces - Interoperability Layer (APls)
A\ AN FAN

FMIS Core Modules

Commitments

Accounts Payable

Accounts Receivables

General Ledger and
Accounting

Cash Management
Reporting

Noncore Modules/Interfaces
Budget Planning
Payroll, Pension

Debt Management System

Asset Management
PIM

Audit Management System;

Others

Other Systems: Interfaces

e-Procurement
Bank System - EFT
Tax, Customs, Others
Subnational FMIS
social Welfare Payments

Other Systems: e-Health,
Registries
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Reform Prioritization - Common trends and direction
L

1.

Be cashless, promote digital money - EFT, P-card, mobile money, QR codes

Digitize source documents, away from scan doc - contracts, invoices, good
receipts/inspection or completion certificate, payment orders, budget requests,
cash plans; also implement e-signature

Simplify and streamline processes - commitments and allotments, cash plans,
green corridors, empowering the line ministries

Complete data gaps and strengthen data integrity: IFMIS coverage gaps, end-to-
end process digitalization

Interoperability — payroll, e-GP, revenue, debt, assets, performance KPls, budget

Use technology for IPSAS transition - dual ledger technology (cash and accrual
ledger)

Implement consolidation tools and pilot Al selectively: human control,

opensource, explainability, algorithm impact assessments (Candada)
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