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| UNDER THE MINISTRY OF ECONOMY AND Initial period - Establishment of the Treasury system,

: ] I FINANCE OF THE REPUBLIC OF UZBEKISTAN initial funCtionS

— With the decision of the Cabinet of Ministers, preparations for the creation of the treasury
have begun.
Creation of a legal basis — The Law "On Treasury Execution of the State Budget" has been adopted.
* A legal basis has been created for the implementation of cash execution of the State budget and
maintaining unified accounting.

— Treasury execution has been piloted in Tashkent and Samarkand.
— Treasury execution was introduced in all regions.
— By Presidential Decree, a new stage has begun in the further improvement of treasury
activities, their organizational and technical strengthening, and the introduction of a unified procedure
for the execution of the state budget.

Introduction of the Treasury system
in Uzbekistan

— Territorial treasury accounts were introduced, and the accounts of budget organizations in
Implementation of the Treasury commercial banks were closed.
Single Account through — Electronic payments have been launched through the "Bank-Client" system.
centralization of accounts — Customs revenues began to be collected through treasury accounts.
— A Treasury Single Account (TSA) has been opened in the Central Bank.

— By Resolution PQ-1475, the Treasury was designated as the authorized body for public
procurement.
— The direct transfer of taxes and mandatory payments to the Treasury Single Account has

been implemented. m

Public procurement system
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Modernization stage - Implementation of information

systems, management of the liquidity of the single
treasury account

— Accounting for budget execution has been transferred to electronic form.

— The practice of placing temporarily free funds of TSA and funds in deposits of commercial
banks through an auction has been introduced.

— The procedure for treasury execution of foreign currency funds of the budgets of the budget
system has been approved.

Liquidity management and foreign
exchange transactions

— Based on PD No. 269, the Treasury Service Committee under the Ministry of
Economy and Finance was established on the basis of the Treasury of the Ministry of Finance.
— Treasury services have begun to be implemented for unitary enterprises whose founders are
budgetary organizations.
— The procedure for determining and using the minimum funds in the Treasury Single Account
to cover primary budget expenditures has been approved.

Organizational changes and
expansion of the TSA coverage

Enterprises with state participation are being covered by the treasury;
artificial intelligence, new IT platforms are being developed;
new financial instruments and forecasting strengthening tools are being
introduced;
systems and methodology for monitoring operational risks are being developed;
The process of adaptation to IPSAS, the requirements of the
IMF, is ongoing.

Reforms currently being
implemented




| Main tasks of the Treasury Service Committee

Registration and accounting of legal
obligations for public procurement

Analysis and accounting of treasury

execution of the State budget

Management of funds in national and
foreign currency in the Treasury Single
Account

N
Risk management and prevention in the

Treasury
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Current organizational structure of the Treasury Service

Committee

Chairman of the Treasury Service Committee

Deputy Chairman for Ensuring the Execution
of the State Budget

Department of

Department of Analysis and

Registration of Legal Department of ing of
.. Financial Obligations Accounting o
Obligations Treasury Execution

of the State Budget

Deputy Chairman for Digital Transformation
and Strategic Development

Project Office for
Department of . . .
) ) Treasury Operational Digital Development
Financial Resources . )
AN Risk Assessment and and Implementation
Management, Liquidity e . e
Monitoring of Artificial
Assurance and )
Department Intelligence

Forecasting Technologies*

14 territorial
departments and 208
district (city)
subdivisions
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Complex automated system for accounting and reporting
in budget organizations

OPERATORS OF THE ELECTRONIC PUBLIC \

PROCUREMENT SYSTEM ARE OBLIGED: /

JSC "Uzbek Republican

(ﬂ Electronic corporation
4 Commodity Exchange”

~

= portal

@

Uz

"Transparent : "Hayot birja" LLC
Construction" NIS

System of public debt management, analysis and
accounting of the public debt portfolio

INTEGRATED PROGRAMS OF MINISTRIES \

AND AGENCIES /

Customs

Tax

FEB Employment High education

Software Systems for Treasury Services

» Budget Formation and Treasury
Execution

» Budget accounting and reporting

* Treasury Account Management
of Organizations

« Management of the Single
Treasury Account

« Management, accounting and
distribution of income

 Registration of public
procurement contracts and
making payments

7

E-RISK PROGRAM

AN

Special system for determining financial, operational, and
legal risks and remote study of erroneous costs

/TREASURY RESOURCE PLATFORM

AN

A special information system for placing temporarily free
funds of the TSA on deposits of commercial banks through
an electronic auction.

’

AN

Special information system for accounting for funds
(resources for preferential mortgages, educational loans)
allocated by the Ministry of Economy and Finance to banks
on a targeted basis

Creation of a "Monitoring Procurement Portal" for the
purpose of verifying the compliance of contracts concluded
by the budgets of the budget system with the legislation
without human intervention.




Coverage of Treasury Service Committee Services

thousands

| * 9076 schools
I * 7 220 kindergartens

_______________________ N
Preschool and school education |
(centralized accounting) :
|
|

|

Funds

State Institutions >

Recipients of Budget
Funds

Healthcare sector
(centralized accounting)
‘ * 2 956 organizations

Higher Education, Science and N < Budget Organizations >
Innovation ’
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Committee

On the number of payment documents executed in

2024 On contracts registered with the Treasury in 2024

Electronic document

16,1 MLN
98%

Automatically registered

137 8rceme 792X
=g

Jo

Registered with human factor O C(})O
_/

634,3 .cusu0 =
45% ):‘n

--------------------------------------------------------------

NUMBER OF
DOCUMENTS

16,3

NUMBER OF
DOCUMENTS

Paper document
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+ 92% of salaries and equivalent payments In the direction of digitalization of contracts:

were made through plastic cards.

Checks

’ > Electronic store Fully digitalized from
Electronic auction 2022

- Digitalization of the process of receiving
wages and equivalent payments in cash (by
issuing a check)

< i Select the best offers Digitalized from

Tender
Direct contracts September 2025
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& il

Provision of services to

Fulfillment of financial Execution of transactions in Provision of funds . :
obligations and payments foreign currency enterprises W'Fh state
participation

c(c\;?];rrlaecst(s):tnzaiﬁr\?oeigit:)?‘sbe:dogt Carries out operations of the Ensures execution of financial Provides services to enterprises
oraanizations and recipients ?)f budgets of the budget system in obligations of the state's target whose founder is a budget
g o P foreign currency. and other funds. organization.
\ J \ J \ J \ J
4 N
@ Existing level of automation in the process of transferring payments in the Treasury
= %o
il | SNy, —————— - — — — — — — — — N -8 = = = N\
Budget Treasury | | |
Organizations Committee Fully automated "Green Corridor" | Partially automated |
I I
| 0 Salaries and equivalent payments | | Capital investments and other expenses |
All budget . | . |
R G EETE The payment order is | | | are partially automated, and the necessary
TTIET chec:;d II:"y :Lesasury | Q Payments for utilities | | verification is carried out by treasury |
through UzASBO. ployees. | | | personnel in the DMBAT system. |
|  UzASBO and DMBAT programs perform | | |
“BASB“ D‘M BAT | automatic verification. | |
\ J \_ J ‘\_ _ J




| covered by the Treasury are sent to the |
Treasury electronically through operators. |

I TREASURY SERVICE COMMITTEE

Registers contracts
concluded by state
customers

Contracts concluded by state customers

List of operators of the electronic
public procurement system:

|

|

|

s : : |
(ﬁ Electronic corporation !
\\.,/ portal ) |
s - N
@ Transparent |
S Construction” NIS |
s I
(/4  JSC "Uzbek Republican |
Commodity Exchange" .
\. J
s . - AY
P4 "Hayot birja" LLC :

\ J,

74 UNDER THE MINISTRY OF ECONOMY AND
‘ I FINANCE OF THE REPUBLIC OF UZBEKISTAN

Prepares information on
public procurement

\_ )

/
: Prepares general information on public
I
\

procurement carried out by state | | made by state customers with the |
customers. | | legislation.
s\ Y,
N N J— N o e o — — —_—

Registration and accounting of legal obligations of the
budgets of the budget system for public procurement

Monitors the compliance
of public procurement with
current standards

| Monitors the compliance of procurements }

Implements measures to
reduce the human factor in
the field of public
procurement

I/A

t the same time, through the digitalization |
I of procurement processes, the Treasury |

will take the necessary measures to |

\ automate business processes.

~ o _/

From September 2025direct contracts are being digitized;

A "Monitoring Portal” is being developed for the early detection and prevention

of risks under contracts;

Work is underway to implement a centralized procurement system.




o o o e m e R M mmm e R M M M R M M M M M M M R M m e e

W I TREASURY SERVICE COMMITTEE

Comparison of
relevant indicators in
financial statements

with program data

UNDER THE MINISTRY OF ECONOMY AND

Taking the
necessary measures
to ensure timely
payment of wages

Analysis and accounting of treasury execution of the
State budget

Formation of final
entries on the closure
of accounting
accounts

4 . .

Quarterly and annual financial
statements submitted by budget
korganizations

—1—B)

,
Recovery of improperly paid funds

(customs duties, taxes and fees)
\

Approval of cash forecasts by the
budgets of the budget system

i 17 IPSAS standards have

] L)

National Accounting

Analytical and
synthetic accounting
of treasury execution
in the budgets of the

State budget

Preparation of a
report on cash
execution and its
submissionto a
higher authority
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The Unified Chart of
Accounts and Budget
Reporting Standards are
used in the UzASBO
software package.

\/

A "Roadmap” for the
implementation of
international budget
accounting standards
until 2030 has been

developed. n
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Management of Placement of Conducting an
funds of the Distribution of Calculation of f“gfe?agir:ﬁgzzf temporarily analysis of
Treasury Single revenues budget loans gfun ds y available funds a§se.t§ .and
Account on deposit liabilities

Enters and monitors the distribution of the revenue contingent
between the republican budget of the Republic of Uzbekistan
and regional budgets in accordance with allocation norms.

Management and accounting of the Guarantee Fund for
servicing public debt

Organization of effective use and management of temporarily
free funds in the Treasury Single Account by placing them in
deposits of commercial banks.

Management of the liquidity of the Treasury Single Account
and cash planning and forecasting of state budget funds
(revenues and expenditures)

Preparation of reports on the daily cash flows of treasury
assets

Obtaining statistical data from various internal IT systems for
modeling and their analysis

Management and accounting of government funds in foreign
currency
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"Gazna Resource"
information system
=

- Acceptance and
E I consideration of requests

The process of managing the funds of the TSA through
| the "Treasury Resource Platform”

COMMERCIAL BANKS

Government banks

BUDGET ORGANIZATIONS

Ministries and Agencies

Private banks

Placement of an #
° ° announcement and L ¥
) ) conducting an auction D T »
I OBSERVER
Conclusion and approval of

UzASBO o/ ' the contract DMBAT

State Target Funds

High Education Institutions

Central Bank

I‘k@ Deposit accounting

State Unitary Enterprises

S (RN R
D | W | S | W

Republican Currency
Exchange

*During 2024

Deposit Amount (million Revenue Amount
dollars) (million dollars)

Field name Number of contracts

Treasury Single Account 289 762.3 80.5

Organizations (129 units) 831 1,914.6 134.2




Conducting a preliminary Detailed study of errors and
. X e s shortcomings, i.e.
analysis and identifying lassificati gf ' K ’ b
errors and shortcomings in classi |c.at|on Of Tisks by
treasury operations levels of importance (high,
medium, low)
(T S RN ST T
| Automation of control operations ~__“ |ntegration of the risk management
|  with implementation in the E-risk /\< system with DMBAT and UzASBO for
: program AN resource optimization
s N
[ I I I I I I — — “
Future Goals N
Tasks in the field of N
automation 7
7
—— e . —— —— — —
\ // _______________
Implementation of "Bl" analysis for NN L7 Development of preventive risk
the formation of reports and control >< identification mechanisms before
panels ) Fr- N their implementation
N

———————————————————————————————————————————————————————————————

Development of a rating by
regions and organizations
that have made mistakes and
shortcomings

J

/

{ Legislation and the A
information system will be (
\ gradually improved. /

4
/
]
2\
\
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Development of a technical
request for the introduction
of software restrictions to
prevent identified risks

~

J
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Software "UzASBO" ;
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@ X I TREASURY SERVICE COMMITTEE

UNDER THE MINISTRY OF ECONOMY AND

In accordance with the

O

of the Republic of Uzbekistan No. PF-105 dated June 26, 2025, |arge-scale institutional reforms
are being implemented aimed at digitizing the treasury service system, increasing its transparency, reducing administrative costs, and
optimizing processes.

Steps of digitization and optimization in the Treasury

O

O

26.07.2025
o

01.07.2026

Establishing a new
management structure

The position of Deputy
Chairman for Digital
Transformation and

Strategic Development and
a Project Office for the
Implementation of Digital
Development and Artificial
Intelligence Technologies
have been introduced in the
central office.

\
I
I
I
I

%@ 01.08.2025
o

Digitalization and
process automation

In district (city) divisions
of the treasury, 178 staff
positions of chief
specialists for financial
resource management, |
analysis and accounting |
| of budget execution have|
I been optimized. |

I I

— —

Implementation of a
fully automated "Green
Corridor" system

Optimization of 208
staff positions of chief
specialists for the
fulfillment of financial
obligations and
payments in district
(city) divisions

-— s e ——

S—

Complete digitalization
of contract registration

Optimization of 208
staff positions for Chief
Specialists responsible

for registering legal

obligations in district
(city) divisions

- e e e ——

0,

01.01.2027

Complete liquidation of
district (city) treasury
divisions

district departments will
be reduced, and their
functions will be
| transferred to regional
offices.

v
O } CENTRAL OFFICE
O

14 TERRITORIAL
ADMINISTRATIONS
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IMPLEMENTATION OF THE
DIGITAL TREASURY SYSTEM

LIQUIDITY MANAGEMENT
CAPACITY BUILDING

DEVELOPMENT OF A RISK
PREVENTION SYSTEM

CENTRALIZATION OF THE
’ FUNCTIONS OF BUDGET
ORGANIZATIONS

)
)
)
)

system

trategic directions for developing the treasury service

e, Implemen.tatlc:n of tI:ne P Digitalization of the — * Implementation of business
s Green Corridor” principle y— contract registration Al processes using artificial
Le in payments v= process l intelligence technologies
ya s ya Ex : :
. pansion of investment
@ SE I E T ne Impmﬁ ecrlmlant OI; the N2 instruments Development
a a Interagency Committee 8287 | et metho tﬂ ogy I?li) t I gg of an "Investment Policy"
& on Liquidity Management o etermining the cash butter ll
N— N— N—
/

Ay

Expanding the capabilities of
automatic risk detection in the "E-

>

Implementation of preventive control measures to re

duc

operational risks that may arise in the process of carrying out

\‘/ risk” software package public procurement and payment operations.
< Formation of a risk register.
a s
@@ ® | creation of a "Centralized Procurement "+, Creation of a "Center for General Services" for
oMo Office" o+ «o budget organizations
Fo® o7 1% (centralization of salaries and accounting)
\ \
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UNDER THE MINISTRY OF ECONOMY AND

FINANCE OF THE REPUBLIC OF UZBEKISTAN

ATTENTION!

gazna@imv.uz

THANK YOU FOR YOUR

Q@

gov.uz/gazna
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