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and Thematic Priorities

\- _

ObJectlves

O Supporting and enabling the promotion of priority PFM reforms for governments of PEMPAL member
countries, focusing on reforms of the national treasuries’ activities.

I TCOP Objective, Membership, Working Groups, I

O Offering good quality resources and knowledge services on topics of priority professional interest to
TCOP members.

O Building and enhancing a highly professional community of treasury experts in TCOP member
governments, who consider PEMPAL an important tool in improving PFM systems in their countries.

Membership: TCOP unites high- and mid-level professionals from national treasuries & ministries of
finance.

Thematic Priorities
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il Evolution of the Role gnd.Functlons of % Cash Management and Cash Forecasting
A Treasury Institutions
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[|::_L_1]<’ Use of Information Technologies o1 | Public Sector Accounting and Financial Reporting
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I TCOP Annual Plenary in Belgrade, June 2024 I

» Objective: to learn about Serbia’s
experience in treasury
modernization, deepen
understanding of the latest trends
in treasury modernization based
on the application of modern IT &
draw lessons for the member
countries

> 64 participants from 16 PEMPAL
countries

» Guest speakers from Indonesia
Treasury & South Korea KFIS
(remote)

» Leveraging PEMPAL peer
knowledge to support WB lending
operations: IFMIS in North
Macedonia
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TCOP Activities since June 2024 at-a-Glance
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TCOP Face-to-Face Events

PEMPAL CROSS-COP Events

« Nov 2024: Thematic Meeting in Tirana (~60 participants
from 17 countries)

e March 2025: TCOP Thematic Day in Vienna (~40
participants from 17 countries)

« May 2025: TCOP Extended Study Visit to Tbilisi, Georgia

(~70 participants from 16 countries)

[ «5 virtual thematic events covering most TCOP thematic \

areas

« Communicating results of KPs & thematic surveys (Optimal
Coverage of TSA, CCC Note)

« Sharing the latest reform progress (Georgia, Romania) and
impact of reforms (Azerbaijan, Georgia, Kazakhstan,
Tajikistan & Turkiye)

« Tapping into the experience outside PEMPAL (Indonesia)

e Jul 2024: PEMPAL Cross-COP Leadership Meeting (Vienna,
Austria)

e March 2025: PEMPAL Whole-of-Network Plenary The Future
of PFM: Strategic Alignment and Innovative Solutions
(Vienna, Austria)

Knowledge Products

» The Role of the Cash Coordination Committee* (Jul 2025)

» Measuring Cash Management Performance: Case of Tiirkiye
(March 2025)

» Measuring Treasury Performance in PEMPAL countries* (Jan
2025)

* KPs based on TCOP thematic surveys
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Achievements since Belgrade: Brief Facts I
.
TCOP conducted 8 events (3 face-to-face meetings and 5 virtual sessions)
Over 370 PFM practitioners from 19 PEMPAL countries participated in TCOP events
All TCOP face-to-face events were on cross-cutting topics covering the interests of 2 and more thematic groups

0 Thematic Meeting in Tirana (cash management + evolution of treasury role and functions)
0 TCOP Thematic Day in Vienna (evolution of treasury role and functions + use of IT in treasury operations)
0 Extended Study visit to Tbilisi (all 4 thematic areas covered)

On average, the satisfaction with the quality of face-to-face events was rated 4.8 points (out of 5), the satisfaction
rate with virtual events was 4.6.

The highest satisfaction rate was with the Extended Study Visit to Tbilisi (4.9 out of 5 points)

Thematic meeting in Tirana exceeded expectations of 47.6% of participants (and met expectations of the other
52.4%) - the best result among the recent events

TCOP conducted 2 thematic surveys (on KPIs and CCCs) and produced 3 knowledge products

98% TCOP members rate the quality of COP KPs as ‘good’ or higher. Over two-thirds of TCOP members use KPs and
other TCOP materials frequently or all the time*

All this was possible due to increased contributions from TCOP members: in-kind and financial contributions
related to event organization since Belgrade have exceeded $100K.

* Based on PEMPAL Member Survey (June 2025)
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I Evolution of the Treasury Role and Functions: Key Activities

TCOP Thematic Day (March 2025)

Main theme: Impact of Digital
Transformation on the Evolution of the
Treasury Role and Functions

> 40 participants from 17 PEMPAL countries

> Presented key findings from the
forthcoming knowledge product

\> Guest speaker from South Korea /

Thematic VC (Dec 2025)

» Main theme: TCOP Impact on PFM
Reforms, Treasury Development, and
Innovation

» TCOP members from Azerbaijan, Georgia,
Kazakhstan, Tajikistan, and Turkiye shared
examples of the TCOP’s impact on

K treasury development in their countries.
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I % Cash Management and Cash Forecasting

Thematic VC (Sep 2024)

Main theme: Optimal Coverage of
the TSA

» Recent TCOP knowledge product
presented

> 45 TCOP members from 16 countries

» Main theme: Strengthening and
Measuring Treasury Performance in Cash

Management and Forecasting

~60 participants from 17 PEMPAL
countries

Learned about the Albanian experience
& discussed the approaches to improving

and measuring cash management and
cash forecasting performance

/

Thematic VC (Jan 2025) Thematic VC (Sep 2025)
» Main theme: Moving to More Active > Main theme: The Role of Cash

>

)

>
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Cash Management

>30 TCOP members from 14
countries

TCOP members from Georgia and
Romania shared their experience

Coordination Committees

» Recent TCOP knowledge product
presented

» TCOP members from Croatia and
k Hungary shared their experience
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p@% Using IT in Treasury Operations

TCOP Study Visit to Tbilisi (May 2025)
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» Al-driven treasury transformation - one
of the key topics of the event

» ~70 participants from 16 PEMPAL
countries

> Learned about the progress in
modernizing treasury operations in
Georgia and discussed the applicability

\\ of the Georgian experience to other

countries /

Thematic VC (Feb 2025)

Main theme: Data Analytics Readiness Assessment

Representatives of the Indonesian Treasury shared their experiences '
with DARA A Cross-COP event organized by TCOP

» 83 PEMPAL members from 19 countries participated
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I TCOP Knowledge Products I
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PEMEPAL

Three knowledge products published, one is forthcoming (on Evolution
of Treasury Role and Functions in PEMPAL Countries)

PEMEPAL  Ts8=-

Two thematic surveys conducted: Measuring Treasury

The Role of the Cash

S Performance (2024) and Cash Coordination
PEMEPAL  Ta@=- Committees (2025) providing useful cross-country data

: i Increased contribution of the community: TCOP e
. ¥ members co-authoring knowledge products
> & (Measuring Cash Management Performance: the
R—— Case of Tlirkiye)

Measuring Cash Management
Performance: The Case of Tirkiye Official Use Only



PFM Reforms in Their Countries

I TCOP Members Report High Impact of COP Activities on PFM Staff Capacity Improvement and I
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Impact of PEMPAL on Staff Capacity and PFM Reforms since 2021 on a scale from

1 (low) to 3 (high)

2’59 2,66

Staff capacity

m PEMPAL (all COPs)

mTCOP

PFM reforms

Source: PEMPAL Member Survey (June 2025)

10

Official Use Only



TCOP Impact: Key Figures

U e %)

90% of TCOP member countries (18 out of 20) have implemented and/or plan treasury reforms and treasury
development measures based on the knowledge gained through PEMPAL in 2018-2024

85% of TCOP member countries (17 out of 20) have implemented treasury reforms and treasury
development measures based on the knowledge gained through PEMPAL in 2018-2024

59 reform activities* implemented and 15 reform activities* planned cover ALL core thematic areas of TCOP (IT,
cash management, public accounting and reporting, and evolution of treasury role and functions)

Countries that Have Implemented / Plan Treasury Reforms By Reform Activity Area
Developing/ modernizing FMIS, including integration with other systems
Introducing active cash management (cash buffer, temporary borrowing/investing idle balances) 10
Expanding TSA coverage/ revisiting TSA models
Improving public accounting and reporting (incl. Chart of Accounts)
Improving cash forecasting

Implementing risk-based treasury controls

O
N
o0
O ®
=

Evolution of treasury functions, legal & organizational reforms
* Estimated based on the above reform areas and number of countries.
For sources see the next slide B Implemented M Plan Official Use Only
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TCOP Impact Map: Summary of Thematic Surveys & Discussions with Members
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PEMPAL TCOP Impact on Treasury Development in 2018-2024
ALB ARM AZR BiH BLG CRO GEO HUN KAZ KOS KGZ MLD MNE NMC ROM SRB TIK TRK UKR UZB

Evolution of treasury functions, legal &

organizational reforms

Expanding TSA coverage/ revisiting TSA
models

Area of Treasury Reforms

Implementing risk-based treasury controls

Introducing active cash management (cash
buffer, temporary borrowing/investing idle
balances)

Improving cash forecasting

Improving public accounting and reporting
(incl. Chart of Accounts)

Developing/ modernizing FMIS, including
integration with other systems

Legend
. significant reforms with acknowledged PEMPAL impact

planned reforms based on knowledge gained through PEMPAL
Sources: 24 - 2024 TCOP Thematic Survey (before Belgrade Plenary, May - June 2024); 24b - 2024 PEMPAL Minister Survey (October 2024); 24c -
Thematic VC on Impact of TCOP on PFM Reforms (Dec 11, 2024); 23 - 2023 TCOP Thematic Survey (Almaty Plenary, May 2023), 21 -Thematic
Survey. TSA and Cash Management in PEMPAL Countries (2021); 19 - 2019 TCOP Thematic Survey (TCOP Plenary in Budapest, June 2019); 18 - 2018
TCOP Thematic Survey (TCOP Plenary in Tirana, May 2018) Official Use Only




TCOP: Plans for the Next Months

» Tashkent TCOP Plenary Meeting (October 2025)

Face-to-Face Events  Thematic meeting - location TBD (February 2026)

» Using Digital Currencies in Treasury Operations (Nov 2025)
Thematic VCs  Evolution of Treasury Role and Functions (Dec 2025)
» Executing Green Budget: Experience of Serbia (spring 2026)

* Finalizing the Evolution of Treasury Role and Functions in PEMPAL

Thematic Survey & KPs Countries
* Note on TSA Coverage in PEMPAL Countries (based on thematic survey)

Priority Thematic Areas for TCOP Members (1 = highest
priority, 3 = lowest priority)*
Using IT in treasury Operations I | 5 Event topics are selected based on TCOP member

priorities

Cash management & forecasting I 2

Public accounting &reporting I, 2 1

Evolution of treasury role & functions - IEEG—G— 3 DdS€d on the Thematic survey conducted in Tbilisi in May 2025 = "8




Fabienne Mroszka
Resource Team
Leader, WB

Galina Kuznetsova
Resource Team
Member, WB

(Albania)

Mimoza Pilkati

TCOP Executive Committee & Resource Team

(Georgia)

Maxim Ciobanu
(Moldova)

Erekle Gvaladze,
ExCom Deputy Chair

Nazirh Gaﬁimzade, Rakha‘t Tokbayev Andras Réz

ExCom Chair ExCom Deputy (Hungary)
(Azerbaijan) Chair
(Kazakhstan)

Sandra VranesS Natasa Dukarié

(Serbia)

(Serbia Alternate)

a

Baris Can
(Tiirkiye)

1 Mingul Seitkazieva
PEMPAL Secretariat,

Elena Dobrolyubova
Resource Team
Member, WB

WB
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TCOP LinkedIn Group — Way to Stay in Touch

The PEMPAL member survey showed that 87 percent of TCOP members engaged with peers
from other PEMPAL countries outside of formal events

> C

4, HauuownansHbie np...

@ CONNECTAPPS @ Previewing image _J...

25 linkedin.com/groups/10065634/

m Q Search for posts in this group

Elena Dobrolyubova

Owner
Group created: Feb 2025

Pending posts 0
Requests to join 0
Manage group
Edit group

Recent

ili PEMPAL TCOP

Groups

C Treasury
== Communlty of
- Practlce
ﬂ Boas -
PEMPAL TCOP
ifi Private Listed
Earn an Active Group badge
-7 Start a post in this group
u Video a Photo Ll. Poll

| Recommended

Q) KazHayelickoe coo! 6... @ Anpexc Q Anpexc Mapket
O )
[ 11 - ° -
My Network Jobs Messaging  Notifications

w D G Mepesanyctuts 1 ©

& V2_The Constructio... » [
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Mew For Business ¥ Try Premium for RSDO

40 members

Including Ednora Kastrati and 12 other
connections

e
09O

Show all =

Analytics
Last 15 days activity

9 A29%
Active members

0
New men

@ Messaging e

TCOP Group on LinkedIn
is a useful networking
tool for sharing news,
impressions, and ideas

To join the group, please

apply at:
https://www.linkedin.co
m/groups/10065634/
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THANK YOU!
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