Ba..:) PEM&EPAL

PEMPAL Budget Community of Practice (BCOP) Launch
of New Working Groups and BDWG Workshop

October 1, 2025, Sofia, Bulgaria, Hotel Balkan
AGENDA

Moderators:
Iryna Shcherbyna-Taferner, World Bank Senior Public Sector Specialist and BCOP Coordinator

Emil Nurgaliev, State Expert in the Budget Methodology Division of the Budget Directorate, Ministry
of Finance of Bulgaria, and BCOP Deputy Chair

08:30- Registration

09:00

09.00- OPENING & WELCOME REMARKS

09:15 Adrian Fozzard, World Bank, Manager, Institutions ECA East and PEMPAL Steering

Committee Chair

09:15- LAUNCH OF THE PEMPAL WORKING GROUPS

10:30 — Working Group for Budgeting for Development (BDWG)

— Working Group for Budget Innovations and Openness (BIOWG)

— Working Group for Modern Fiscal Management Tools and Institutions
(MFMWG)

Draft Terms of Reference for each of the three working groups will be presented by
the BCOP Executive Committee and Resource Team, with the key planned thematic
areas and initial activities/topics to be covered. Additional feedback and suggestions
to be collected from the participants, to be used to finalize the Terms of Reference.

10:30- Group Photo and Coffee and Networking Break

11:00

11:00- BDWG WORKSHOP: HOW TO EFFECTIVELY PLAN AND FINANCE CAPITAL INVESTMENT
12:30 FOR DEVELOPMENT?

Financing Approaches for Strategic Capital Budgeting and Reform Lessons Learned
Presentations will be delivered by the World Bank (Iryna Shcherbyna-Taferner, World
Bank Senior Public Sector Specialist and BCOP Coordinator) on financing approaches
tailored to resource-constrained settings and by the Directorate-General for Economic
and Financial Affairs of the European Commission —DG ECFIN (Cristiana Belu Manescu,
Senior Economist, National Fiscal Frameworks and Institutions, DG ECFIN) on /essons
learned from the implementation of public investment management reforms (including
budgeting stage), based on interviews with EU countries.

Q&A
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12:30- Lunch

13:30

13:30- BDWG WORKSHOP CONTINUED

15:00
Linking Capital Budgeting and National/Sectoral Priorities
Presentations will be delivered by the OECD (Brian Finn, Senior Policy Analyst, Public
Management and Budgeting and Robert Addison, Policy Analyst, Infrastructure and
Public Procurement, OECD), including on methodology for proposing, appraising,
monitoring and managing strategic investment projects) and the Ministry of Finance
of Bulgaria (Desislava Hristova-Miteva, Head of Unit for Strategic Planning and
Management of Capital Investments, State Participation and Concessions
Directorate, Ministry of Finance of Bulgaria) on Bulgarian current and planned
measures for ensuring the strategic perspective in capital budgeting).
Q&A

15:00- Coffee and Networking Break

15:30

15:30- CONCLUDING REMARKS AND NEXT STEPS

16:00 Adrian Fozzard, World Bank, Manager, Institutions ECA East and PEMPAL Steering
Committee Chair

16:00-17:30 Meeting of the BCOP Executive Committee (meeting agenda sent separately to the
Executive Committee members)
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