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CASH MANAGEMENT INSTITUTIONAL
FRAMEWORK IN HUNGARY

,,

SHARED RESPONSIBILITY OF THE HUNGARIAN STATE TREASURY AND 
THE DEBT MANAGEMENT AGENCY

Liquidity management of the state is done by co-operation between Hungarian State Treasury and ÁKK

Hungarian State Treasury (HST) has good information about budget execution and other net financing need

According to Act on Public Finances No 195 in 2011 HST prepares cash forecast for the Debt Agency

The Debt Agency makes cash management operations and ensures the liquidity of TSA based on that forecast

Only the debt agency acts on the money and government securities markets, therefore, actual cash management 
operations are done only by the debt agency

A frequent information flow is needed for effective liquidity management between the 2 organisations



CASH MANAGEMENT INSTITUTIONAL
FRAMEWORK IN HUNGARY

,,

CASH MANAGEMENT OPERATIONS ARE THE RESPONSIBILITY OF THE 
DEBT MANAGEMENT AGENCY

Maintains the  required liquidity buffer level for adverse outcomes in financing (e.g. higher budget deficit, market shocks) to 
reduce financing risks 

Liquidity buffer is provided by the annual financing plan and/or if needed by daily cash management operations

The TSA minimum and optimal balance targets (2 KPIs) are included in the list of debt management benchmarks

Reducing the fluctuations of the TSA balance (TSA balance moves opposite to the interbank market liquidity, managing the 
TSA aims to reduce this, stabilize short term market rates and help monetary policy as well)

Observing cost aspects of cash placements

Support the domestic repo market activity by daily repo tenders



CASH MANAGEMENT TRANSACTIONS BY THE
DEBT AGENCY
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MAIN TOOLS OF LIQUIDITY MANAGEMENT
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CASH MANAGEMENT TRANSACTIONS BY THE 
DEBT AGENCY 
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REPOS AND REVERSE REPOS
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CASH MANAGEMENT TRANSACTIONS BY THE
DEBT AGENCY
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FX SWAPS
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EXPANDING THE SCOPE OF TSA – FOREIGN
CURRENCY

TSA IN EUR WAS ESTABLISED IN 2024:
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EXPANDING THE SCOPE OF TSA – HUF FUNDS OF 
LOCAL AUTHORITIES

INTRODUCTION IN 2025:
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CASH COORDINATION COMMITTEES IN 
HUNGARY

CASH AND DEBT MANAGEMENT TRANSACTIONS ARE DONE BY THE DEBT 
AGENCY

Liquidity management of the state is done by co-operation between Hungarian State Treasury and ÁKK according to the Act
on Public Finances from 2003

Hungarian State Treasury makes cash forecast - has good information about budget execution and other net financing need

Only ÁKK acts in the money and government securities markets, therefore actual cash management is best done by ÁKK

CCCs have a role on co-ordination between cash forecast and cash management



CASH COORDINATION COMMITTEES IN 
HUNGARY I

LIQUIDITY COMMITTEE

- High level committee chaired by the State Secretary (resp for Public Finance) of the Ministry for National Economy
established by the Act on Public Finance

- Members are Deputy State Secretary, President of the State Treasury, Budget, Tax and Macroeconomic Departments of 
the Ministry and the representative of the Debt Agency

- Monthly meetings in the Ministry

- Discuss budget deficit and cash forecast, evaluates capital market trends, may initiate special cash management 
operations (borrowing from SOEs, cash rationing), may advise cash management operations.



CASH COORDINATION COMMITTEES IN 
HUNGARY II

COMMITTEE ON TSA AND DEFICIT DEVELOPMENT

- Informal expert level committee between the Debt Agency, the Ministry for National Economy and the State Treasury

- Members are representatives of the Debt Agency, the State Treasury responsible for cash forecast, and the Ministry
responsible for the budget and EU related funds

- Monthly or biweekly meetings by VC

- Discuss budget deficit and cash forecast, can evaluate capital market demand, can discuss cash management 
operations.
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