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Minutes of the PEM PAL Steering Committee Meeting 
Video Conference; April 5, 2011 

 
 
 

1. Present 
Salome Steib (Chair, SECO); Anila Cili (T COP Chair); Alena Slizhevskaya (on behalf of the B COP 
Chair); Tomislav Mičetić (IA COP Chair); Judith Hoffmann and Regina Bernhard (both GIZ); Elena 
Nikulina (The World Bank); Deanna Aubrey (Community Facilitator); Joop Vrolijk (OECD/SIGMA); 
Tina Žagar and Senka Maver (PEM PAL Secretariat).   
 
 

2. PEM PAL Secretariat Report for 2010 
 

2.1. Discussion 
Senka Maver summarized main conclusions of the report. The activity took off in 2009 and 
intensified in 2010. The PEM PAL has been, since its launch, recognized by donors and its 
functioning has been supported by adequate and stable funding and in-kind contributions. 
Performance indicators show that the PEM PAL has established itself as a valued tool for ECA 
policymakers, and is considered relevant and efficient.  
 
Several lessons learned emerged from the past experience. An enthusiastic leadership group is a 
crucial element for an effective operation of a COP. The technology that helps disseminate 
knowledge and enhance communication has to be tailored to participants’ possibilities and their IT 
environment. The resource persons, community facilitator and moderators can help realize a full 
potential of the PEM PAL network, by providing guidance, helping with agenda setting, managing 
discussions and relationships. Sustainability of the PEM PAL initiative should be envisaged and 
planned. PEM PAL events should be organized across the ECA region to allow a wide participation 
of COP members in country exchanges. Innovative solutions should be designed to make the 
network more attractive and robust. 
 
The SC members found the report useful and forward looking.   
 
Specifically, they discussed the following issues: 
(i) In-kind contributions and whether they should be shown in the report.  Some donors felt 

that it would be difficult to calculate the working hours and travel cost to derive their in-
kind contribution, although its presentation in the report would increase their visibility.  

(ii) Performance indicators, including increasing costs per participant. View was that increasing 
costs can also be attributed to increased quality and additional activity related to 
knowledge management, which is also an essential part of the PEM PAL strategy. Rushing to 
conclusion that events are becoming too expensive would be premature. 

(iii) Visibility for donors could be increased through newsletters (such as SECO’s Insight) and 
other communication tools (posting news and articles on COP activities on the PEM PAL 
web page).  
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2.2. Conclusions 

(i) Inclusion of in-kind contributions is possible but not required, although for visibility 
reasons it would be desirable. 

(ii) Amounts in the Table 1 relating to the MDTF and SECO 2007 contribution will be revised. 
(iii) Performance indicators and sustainability issues will be discussed at the SC in July. 

Evaluator should also look at the sustainability issue. The CF will prepare a short paper on 
performance indicators to be discussed at the July SC meeting.  

 
3. PEM PAL Quarterly Report for Q1 2011 and 2011 Plenary report 

 
3.1. Discussion 
Senka Maver presented the main highlights from the PEM PAL report for the first quarter of 
2011 and the 2011 plenary report.  
 
3.2. Conclusions 
(i) The SC members have taken note of the PEM PAL Secretariat Quarterly Report for Q1 2011 

and the 2011 plenary report. 
(ii) Both reports should be posted on the PEM PAL web page. 
(iii) CF should prepare an action plan to guide preparations of the next Plenary, which should 

also be posted on the PEM PAL web page. 
 
 

4. PEM PAL Evaluation: Draft TOR for the second evaluation of the PEM PAL program 
 
4.1. Discussion 

The SC discussed draft TOR prepared by Elena Nikulina and related to the PEM PAL evaluation. Its 
main purpose is to evaluate the progress made in achieving the PEM PAL objectives since the 
Istanbul plenary in February 2008, in particular, the input objectives (whether the secretariat 
function has been strengthened and the DGF funds, USD 775.000, used effectively), output 
objectives (whether the network connects people) and outcome objectives (the scope, forms and 
effectiveness of learning). The evaluation will also assess whether the donors’ expectations have 
been met. The evaluation is required under the DGF framework and will be carried out in the period 
from June to December 2011. Evaluator has been identified and is available. 
 
The SC members felt that the evaluation should also aim at establishing the applicability of the 
peer-learning. In other words, whether the participants have been able to implement what they 
have learned. For this reason, the evaluator should also contact people not directly participating in 
the PEM PAL network, and go beyond the survey concept. The SC members recognized, however, 
that developments in a particular country cannot always be linked to the PEM PAL. It remains to be 
seen whether a short assessment (to be carried out over a 40 days period, or slightly more) can 
really be able to measure all these complex aspects.   
 
In addition, the evaluation should possibly provide recommendation on how to improve indicators. 
For donors, this would be very important. Recent paper by Wenger and Trayner provides a useful 
evaluation framework. PEM PAL Secretariat should mainstream the most important indicators. 
However, they should be carefully defined in order to rightly identify and reflect short- and long-
term effects and inform the discussion on the outcomes, especially against the different levels of 
participants’ experiences and knowledge.   
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4.2. Conclusions 

(i) SC members will provide comments on the draft TOR by April 15. 
(ii) Possibility to increase the number of days for evaluation (currently 40) will be explored.   
 
        

5. Zagreb evaluation survey 
 

5.1. Discussion 
Deanna Aubrey summarized messages from the survey conducted at the occasion of the 2011 
Zagreb Plenary. Comments like (i) “working group sessions should not be based on pre-prepared 
questions but on “problems” brought to these sessions by participant countries”; (ii) “the theme 
was excellent, however a question remains how much can we influence our managers”; (iii) “it was 
hard for me to understand the questions”; and, (iv) “I will share information, if I am asked to”; 
deserved special attention of the SC members, although there was also a view that not all of them 
should be taken at their face value.  

  
5.2. Recommendations/Conclusions 

(i) Reporting by the participants of the PEM PAL events to their peers in their home 
institutions/countries should become a regular practice. 

(ii) Participants’ role in defining questions and agenda should be increased. 
(iii) Thorough preparation and planning of the events pay off. 
(iv) Zagreb survey results should be posted on the PEM PAL web page, although w/o the 

comments because they reflect individual views. 
(v)  Success stories should be posted on the PEM PAL webpage. 
(vi) Thank you letters to minsters with the communiqué attached to them help spread the 

outcomes of the PEM PAL meetings. 
 
 

6. External Audit COP 
 

6.1. Discussion 

OECD/SIGMA is running a network of Supreme Audit Institutions together with the European Court 
of Audit for the Balkan countries and Turkey. They are considering setting up a network of external 
auditors for  the Eastern Europe (Belarus, Ukraine, Moldova, Caucuses’ countries ) as well as Middle 
East and North Africa (MENA) and Magreb countries. Doing it jointly with the PEM PAL network by 
creating another COP would make sense.  

6.2. Conclusions 
(i) The OECD/SIGMA and the SC will over the coming months consider the possibility to set up 

an External Audit COP, taking into account the strategic objectives of the PEM PAL network 
and available funding. 

(ii) The evaluator could also look at the option to create External Audit COP within the PEM PAL 
network. 
 

7. Cross COP Executive Committee and Steering Committee meetings; July 6-8, 2011, 
Bern, Switzerland 
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7.1. Discussion 
Deanna Aubrey presented a concept note for the cross COP meeting on July 6-8, 2011 in Bern, 
Switzerland. The objectives of the Cross-COP Executive Committee and SC meetings will be to 
develop and discuss mid-term strategies to improve effectiveness and sustainability of the PEM PAL 
network; learn about the Swiss practices and processes in budget, treasury and internal audit; and, 
develop learning strategies and agendas for the period until mid-2012 and beyond.   

 
7.2. Conclusion 

Ms. Aubrey will prepare a paper on options to improve effectiveness and sustainability of the PEM 
PAL to be discussed at the July Cross-COP and SC meetings.   
 

 


