Minutes of the PEMPAL TCOP Executive Committee Meeting 

May 31, 2016
On May 31, 2016 Chisinau (Moldova) hosted a regular PEMPAL TCOP Executive Committee meeting. The meeting was held on the eve of the TCOP Plenary which took place on June 1-3 in Chisinau.
The meeting was attended by Mimosa Pilkati (Ministry of Finance of Albania), Vugar Abdullaev (Ministry of Finance of Azerbaijan), Ludmila Gurianova (Ministry of Finance of Belarus), Nino Chelishvili (Ministry of Finance of Georgia), Zaifun Ernazarova (Ministry of Finance of Kazakhstan), Angela Voronin (Ministry of Finance of Moldova), Alexander Demidov (Russian Federal Treasury), Elena Nikulina (PEMPAL TTL, World Bank), Mark Silins (PFM Expert, World Bank), Ion Chicu (TCOP Advisor, World Bank), Ekaterina Zaleeva (PEMPAL Secretariat, World Bank). 

Agenda:

1.  Plenary and Thematic Group Meetings in Chisinau: Final Logistical Matters 
2. Preparation for the PEMPAL Cross-COP Executive Meetings in Bern, July 13-15, 2016
3. Discussion of the TCOP FY17 Action Plan: Activities Scheduled for Fall, 2016.  
4. TCOP Executive Committee Membership
1.  TCOP Event in Chisinau 
Participants discussed the progress of preparation for the TCOP Plenary (June 1-3) and the TCOP thematic group meeting on the Use of IT in treasury operations (June 3-4) in Chisinau.  

Angela Voronin presented an update on the status of readiness of the Ministry of Finance of Moldova (host country) for the two events in Chisinau. The planned host country presentations were presented by the Treasury and state enterprise Fintechinform of the Ministry of Finance of Moldova, respectively. The two events will be attended by senior management of the Ministry of Finance and the Treasury of Moldova. 
The TCOP Resource Team and the Secretariat also briefed the ExCom members that both the thematic and the logistical aspects of the preparation of the two events had been completed and that all was ready for the events.  

2. Preparation for the PEMPAL Cross-COP Executive Meeting in Bern, July 13-15,  2016

Elena Nikulina briefed the participants about the course of preparation for the PEMPAL Cross-COP Executive meeting scheduled for July 13-15 in Bern, Switzerland. It is planned to hold joint sessions to discuss the design of the PEMPAL Strategy for 2017-2022, and hold a separate TCOP Executive Committee meeting.

While preparing for the sessions on the design of the new PEMPAL Strategy, members of the executive committees of the three PEMPAL Communities of Practice will review and present their comments and suggestions on a number of draft documents prepared by the PEMPAL Resource Team and the working group on Strategy design. Among other things, they will present an opinion on the draft PEMPAL strategic objectives and results matrix for 2017-2022. It was decided that members of the TCOP ExCom would present their comments by June 15, 2016. The TCOP Resource Team will summarize the suggestions and present them to the working group on Strategy design by June 17. Also, members of the TCOP ExCom will review the draft document outlining the budget options and scenarios for raising financing for PEMPAL for 2017-2022 and will share their views during the meeting in Bern.
As per the timetable for preparation for the Bern event, the TCOP ExCom is to present the Agenda of its separate meeting by June 10 which will take place in the afternoon of  July 13. In response to suggestions from members of the TCOP ExCom, the agenda will feature a discussion of the TCOP events planned for the fall of 2016. The TCOP Resource Team will prepare a draft and, upon coordination with the TCOP Chair, will present it to the event organizers in Bern.

As part of the Bern event, each PEMPAL Community of Practice will prepare a presentation highlighting its performance outcomes achieved throughout the duration of the current Strategy (2012-2017), as well as TCOP thematic priorities for the next strategic period. With a view to identifying TCOP priorities, a survey among its members will be conducted during the plenary meeting in Chisinau, and its outcomes will serve as background for preparing the relevant section of the TCOP presentation in Bern. Besides, the survey will solicit the opinions of PEPMAL members on their preferred ways of gathering information on the thematic priorities of PEMPAL countries so that the final Action Plans are as responsive as possible to the member countries’ needs for thematic support of PFM reforms. The TCOP Resource Team will prepare a draft presentation and will share it with the event organizers in Bern by June 17, 2016.
3.   Discussion of the TCOP FY17 Action Plan: Events Scheduled for Fall, 2016

The participants discussed preparation of events planned for the latter half of CY16. As per the TCOP Action Plan, several events are planned, including:

· Small workshop on Public Sector Accounting and Reporting 
At the suggestion of Ludmila Gurianova, the event will take place in Minsk (Belarus) on October 12-14, 2016. The TCOP Resource Team will present its draft timetable for the preparation for the event by July 10, 2016. The draft Concept Note and a preliminary agenda of the Minsk event will be drafted by the TCOP Resource Team and coordinated with the host country by August 1, 2016. 
· TCOP Thematic Group study tour on the use of IT in Treasury operations 
Members of the Thematic Group would like to have a study tour organized in November –December, 2016 in one of the countries with a successful track record in adopting IT for public finance management (Estonia, Austria, Czech Republic). The Resource Team will send letters if inquiry to the ministries of finance of the relevant countries by July 10, 2016 inquiring about their capacity to arrange such a visit. In case of difficulties in arranging such a study tour (countries’ inability to accommodate the visit), the format of the event will be changed to a small workshop, with the venue and time to be determined at a later stage.
·      Thematic group VCs 
There are several TCOP thematic group VCs planned. The preparation of several of them will be discussed at the TCOP ExCom meeting in Bern.
4. TCOP Executive Committee Membership 
Members of the TCOP ExCom discussed several TCOP ExCom membership matters. In particular, they discussed a petition submitted by the management of the Ministry of Finance of Tajikistan seeking to reinstate the country’s membership in the ExCom after Mr. I. Khakimov’s return to his former post in the ministry of finance. Members of the TCOP ExCom voiced their opinions on the matter. It was noted that Mr. Khakimov had played a proactive role in TCOP from its inception and made a valuable contribution to the TCOP event in Dushanbe. Yet, TCOP members voiced their concerns about Mr. Khakimov’s possible absence at the TCOP the face-to-face events. In former occasions, there were instances where he would confirm his participation only to cancel it at a later date. 

Following the discussion, it was decided to reinstate Mr. Ismatullo Khakimov’s membership in the TCOP ExCom. At the same time, the Executive Committee may revisit the question of his membership in case he is absent from face-to-face TCOP events (following registration). PEMPAL Secretariat will inform the management of the Ministry of Finance of Tajikistan about the TCOP ExCom decision by June 10, 2016.
Key Conclusions:
·  At the time of the TCOP ExCom meeting all the preparation activities for the TCOP Plenary and TCOP Thematic Group events on IT use in treasury operations in Chisinau had been successfully completed;
·  Members of the TCOP ExCom will share their comments and suggestions on the draft PEMPAL Strategic Objectives and Results Matrix for 2017-2022 by June 15;
· The TCOP Resource Team will share the draft agenda for the TCOP ExCom meeting in Bern by June 10. The TCOP presentation for the Cross COP PEMPAL Executive meeting in Bern will be drafted based on a template provided by the Steering Committee on the basis of the TCOP survey held in Chisinau;

·  The next face-to-face TCOP meeting will take place on October 12-14 in Minsk (Belarus) and will focus on public sector accounting and reporting issues. A concept note and a preliminary agenda for the event will be prepared by the TCOP Resource Team and coordinated with the representatives of the Ministry of Finance of Belarus by August 1, 2016;
·  The Resource Team will draft a letter to the ministries of finance of Estonia, Austria, and the Czech Republic inquiring about their availability to host a study tour for the TCOP Thematic Group on IT use in treasury operations by July 10, 2016;
· It was decided to grant membership to Ismatullo Khakimov in the TCOP Executive Committee. At the same time, the TCOP ExCom may revisit the question of his membership should he be absent from TCOP face–to-face meetings (after registration). The PEMPAL Secretariat;
· The TCOP ExCom meeting will take place on July 13, 2016 in Bern, (Switzerland).

