Preliminary Agenda of the Tbilisi workshop

Day 1, morning

Session 1. Introduction, welcome, etc.
Session 2. Hosting country experience in PEM reforms implementation

Experts’ comments
Questions&Answers session

Day 1, afternoon

Session 3. Live demonstration of the information systems of the Ministry of Finance of Georgia
Questions&Answers session

Session 4. Small group discussions on Georgia presentations

Day 2, morning

Session 5. Experts’ presentations on integration of donor funding into the processes of budget
execution, accounting and reporting

Session 6. Participating countries’ presentations
Questions&Answers session

Day 2, afternoon

Session 6. Continuation of participating countries’ presentations

Session 7. Small group discussions

Day 3, morning

Session 8.
- Group reports on the small group discussions sessions

- Plenary discussion - conclusions of the workshop



Session 9.
- PEMPAL library and TCOPempal wiki page demonstration
- Workshop closure

Day 3, afternoon

TCOP Leadership Group meeting devoted to:
- Issues related to TCOP future activity and community’s work coordination;

- Preparation of the plenary TCOP meeting, planned to be carried out in Russian Federation, in
July, 2012.



