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To: Steering Committee
From: PEM PAL Secretariat

Date: September 15, 2011

Subject: COPs Updated Budgets and Work Plans

1. Background

The PEM PAL Steering Committee requested the COPs, at its session on July 8, 2011 in Bern,
Switzerland, to update, for the discussion at the next Steering Committee, their 2010 - 2012
action plans and budgets.

The Secretariat conveyed this request to the COPs, with the e-m of August 22 and September 1,
helping them -- based on recent COP discussions and information on available financing, until
June 2012, from the MDTF -- with some preliminary estimates (see Column 3 in the Table 1
below).

2. Updated action plans and budgets (as of September 2011)

In response, the COPs prepared updated action plans and budgets (see Attachments 1 - 3
below). They envisage the following activities for the period until June 2012:

Table 1: The COPs updated action plans and budgets: activities planned in the period from
September 2011 to June 2012; amounts in 000 USD

Initial, Actual Revised Planned activities by the COPs; time | Estimated | Revised
2010 spending | total & venue; # of participants event total
approved until July | budget, budgets / | budget,
total 2011 suggested/ COPs / | suggested
budget Secretariat until June | / COPs
2012
1 2 3 4 5 6=2+5
B COP
430; all 290; full 542; full | Full meeting: program budgeting; 132 542
activities mtgs meetings Feb/March 2012,TBC; 45
Full meeting: Estonia, Jun12; 45 120
SV: Uzbekistan to Slovenia; Octl1; 30 37
10
Participation at the T COP Astana; 7
Sep11;2
290 Full meetings plus other activities: 289 579




1A COP

347; all 183; full 433; full | Plenary, Ohrid, Macedonia; Oct11; 125 454
activities mtgs meetings 45
Two WS; Bulgaria; Feb12; 20+10 46
Plenary; Kyrgyz Republic; Jun12; 60 100
SV: Moldova to Croatia, Oct11; 9 15 162
SV: ExCom to EU: PIFC; Dec/Jan12; 7 24
[A Certification; Macedonia to 12
Croatia; Oct11-Jun12; 4
Various (study visits, TBC) 111
183 Full meetings plus other activities: 433 616
T COP
435; all 243; full 494; see Note | Full meeting; Kazakhstan, Sep111; 60 190 643
activities mtgs 1; full mtgs | Full meeting; Georgia; Mar12; 40 110
Full meeting; Russia; May12; 40-45 100
Training for treasury officers; CoA; 7 10 20
Leadership group meetings 10
243 Full meetings plus other activities: 420 663
Total: B COP + IA COP + T COP
1,212; all | 716; full | 1,469; full | Full meetings only: 923 1,639
activities mtgs meetings
716 Full meetings and other activities: 1,142 1,858

(1)

(i)

(iii)

3. The updated action plans and budgets: Summary

Updated (September 2011) budgets vs. initial (2010) ones. Considering all activities, i.e.
full meetings plus other activities (study visits plus training), the updated budgets
(September 2011) exceed, by 53 percent, the initially (2010) approved budgets (USD
1.858,000 vs. USD 1.212,000). Taking into account only full meetings, the difference is
lower; the updated budgets exceed the initial ones by 35 percent (USD 1.639,000 vs. USD
1.212,000).

Updated (September 2011) budgets vs. recent Secretariat suggestions. Looking at the full
meetings only (w/o other activities), the updated budgets (September 2011) exceed, by
12 percent, or by USD 170,000, the indicative budgets suggested in recent Secretariat e-
m (USD 1.639,000 vs USD 1.469,000). The Secretariat suggestions were based on the
estimates of available financing, until June 2012, from the MDTF. Against this
background, two of the planned events, the IA COP event in the Kyrgyz Republic and the
T COP event in Russia, totaling USD 200,000, and tentatively scheduled for June/May
2012, i.e., could be postponed, provided financing from the current funding is not
available by the planned dates.

Other activities. The total amount budgeted by all three COPs for other activities (such as
study visits and training) for the period from October 2011 until June 2012 is USD
219,000, of which 75 percent relates to the IA COP (B COP: USD 37,000; IA COP: USD

1 Initial estimate for this event was USD 142,000 for 45 participants.
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162,000; T COP 20,000). So far, no such other activities have been financed from the
current MDTF phase, except for two study visits (Moldova to Croatia, Uzbekistan to
Slovenia) that are now being prepared. A relatively high volume of other activities (USD
219,000) contributes to one third of the difference (USD 646,000) between the total
updated budgets (USD 1.858,000) and initial ones (USD 1.212,000).

4. Recommendation

The Steering Committee discusses the updated COPs budgets and action plans against the
available financing, until June 2012, from the MDTF, and approves them, and/or suggests
postponing some of the planned activities provided financing is not available at the dates, as

planned.
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ATTACHMENT 1: IA COP Action Plan and Budget (as per September 2011)

PEMBIPAL

Intermal Audit - COP

Internal Audit Community of Practice

Strategic Plan (Budget)
Sep 2011- Jun 2012
Internal Audit Community of Practice

Draft 2/09/2011

Introduction and Purpose of this Strategy

This document sets out Executive Committee’s proposed strategy for the organization and delivery of activities on
the framework of PEMPAL Planed activities and approved budget for the period 2011 to June 2012. In preparing
updated plans, we were guided by the revised budget figures , as set from Secretariat, since we don’t have any
additional budget resources for COP meetings till at least the end of spring.

Purpose of the IA COP

A network of Internal Audit professionals sustained by the valuable exchange of ideas, techniques, experiences
and problems on different ways:

To help each solve problems

To develop networking in the profession

To support transition to modern audit management

To increase exposure of internal auditors to best practices
To achieve international standards in internal audit

To find a voice and gain influence

Sk wh

Links to Other ExCom and PEMPAL Members

The Internal Audit ExCom has taken on active roles within the PEMPAL organization by sitting on the Steering
Committee and other events organized under PEMPAL framework. This benefits EC by raising its profile, by
ensuring that activities have to be completed as they were planned, by influencing the development of the
profession and making links with other EC of PEMPAL allowing the sharing of information and developing
communication between all members of PEMPAL.



Membership

ExCom will complete its membership with people with the appropriate skills, qualifications and experience to
deliver the requirements set out in EC activities plans. The membership will be renewed and improved continually
in order to keep the EC fully active, efficient and with new ideas for the future.

Acknowledgements

We would like to express our thanks to the members of ExCom and representatives of WB, INWENT and CEF for
their help and co-operation in the preparation of this document.

Mission

Mission of the IA COP is to provide support to the members of PEM-PAL countries in establishing an modern and
effective Internal Audit service throughout the government sector that meets international and European Union
standards and provides support for good governance in the public sector.

Objectives
Objectives that support the mission of the 1A COP are:

A. To maintain and develop a network of internal audit professionals for public sector in various
governments in the Europe and Central Asia (ECA) region that these professionals can benchmark their
Internal audit systems against one another and pursue opportunities for ‘peer’ learing and knowledge
transfer as well engage the IA COP members in activities that give them influence over the other COP
agenda and useful information for their daily professional activities

B. Effective communication in person and electronic among IA COP members

C. Develop the Executive Committee leadership and self sustainability of IA COP as well good
coordination with PEM-PAL Steering Committee and other Executive Committees and to maintain and
develop a network of public expenditure management professionals within all COPs (Internal Audit, Budget
and Treasury) in various governments in the Europe and Central Asia (ECA) region that these
professionals can benchmark their PEM systems against one another and pursue opportunities for ‘peer
learning and knowledge transfer

D. Operate using Rules of procedures and with multiple budget resources



Activity

Purpose of Activity

Preferred Timing

Expected Results

Total

Budget
Support
(estimate)

in USD

Info for budgeting Additional
Information
WHERE HOW MANY No of DAYS

untries

participants/co

A. To maintain and develop a network of internal audit professionals for public sector in various governments in the Europe and Central Asia (ECA) region that these
professionals can benchmark their Internal audit systems against one another and pursue opportunities for ‘peer’ learning and knowledge transfer as well engage

the IA COP members in activities that give them influence over the other COP agenda and useful information for their daily professional activities

Al

13 meeting
plenary IA CoP
workshop

Learning from
successes of other
countries and
experts, to share
experiences with
peers

26-28 October
2011

1. Involve all participants in an
active exchange of ideas and
information to facilitate the
process of learning from other
countries' experience in
advancing the reforms of public
sector internal audit, and
continue developing the CoP as
a dynamic learning partnership.
2. Present and discuss the
Internal Audit CoP working
groups’ recent achievements,
including distribution of:Good
Working Practice Internal Audit
Manual Template for the public
sector (version 1. 2011) and
Good Working Practice Training
Programme for operational
internal auditors in the public
sector (version 1. 2011).

3. Share the CoP’s collective

125.000

Ohrid, MK

60/21 3




experience and provide advice
on the topics related to
operation of internal audit in
Macedonia (through the country
clinic)

4. Analyze current methodology
and work practice of 1A units
annual reporting to CHU and
share experience and
community recommendations
on good practice

5. Draft and approve the IA CoP
Plenary Communique based on
the plenary discussion and
agreements reached.

A2 14 meeting - Follow up from February 2012 Participants share their manuals, 23.000 | Varna, Bulgaria 20/10
topical previous plenary, learn about differences and
workshop on IA | research and similarities and develop a good
Manual discussion over IA practice IA manual that can be
(including Manuals in the shared amongst members
Executive PEM-PAL countries
Committee
Meeting)
A3 15 meeting - Follow up from February 2012 The group takes the next step in 23.000 | Varna, Bulgaria 10/5

working Group
Workshop on
Training and

previous workshop,
development of
curriculum &

harmonization their T&C
systems. Their learn from each
other’s successes and failures in




certification

dissemination

Discuss processes,
legal setup and
curriculum for a
regional
harmonized
Training and
Certification of
Public sector
internal auditors

setting up modern T&C Systems

A4 16 meeting - Learning from June 2012 Participants learn from theory, 100.000 | Bishkek, Kirgizstan 60/21
plenary CoP successes of other practical approaches and from
workshop countries and successes of other participating
experts, to share countries in regard to the topics
experiences with defined of the last meetings
peers Workshop: In the following they
will be able to adjust their
systems according to newest
standards and enhance the
reform agenda in IA
A5 | Expand roaster | To maintain the Continuous List of experts maintained - |-

of experts

connection with
experts in




connection with 1A
COP objectives (lIA,
EC, SIGMA, 1A
developed countries
etc)

Outcomes for B.

e No of target countries that have a legislative and regulatory base for internal audit

e No of target countries where majority of internal audit personnel certified based on the benchmarks developed in the IA COP (Training and Certification
group)

e No of target countries where internal audit is operational for the majority of central government entities (measured by value of revenue/expenditure)

e No of target countries with positive external review or internal audit systems (EC, WB, SIGMA, etc)

e No of (inputs) presentations prepared by experts

B. Effective communication in person and electronic among IA COP members and others

B1 Video Discussions and Once every Materials for upcoming 1,000 n/a
conferences preparation on quarter of the activities, action plans, minutes
upcoming events. year

Distribution of

tasks, follow-up to April, September,

past-events December
B2 Study tour On topics in Internal | 6-7, October, Professionalism and training and 15.000 | Zagreb, Croatia 10/1 2
Moldova to Audit 2011 certification of internal auditors

Croatia
Capacity building in:

= Internal audit
methodology;
experiences from
Croatian internal audit;

= the role of internal
auditor in relation to
fraud and corruption;

9




B3 | Study tours On topics in Internal | November 2011 — | Professionalism and training and 110.000 | Not identified yet
PEM-PAL Audit methodology, |June 2012 certification of internal auditors
countries for practice, to be
PEM-PAL or idenfited during Capacity building in:
other country | meetings A1-A3 «  Internal audit
methodology;
= therole of internal
auditor in relation to
fraud and corruption;
=  training and
certification system;
= other topics
B3 | Study tour On several topics December 2011- | Development of good practice 23.880 7 4
for PIFC system January 2012 tools, materials, etc.
ExCom
members fo EU
country/ies
B4 | Certification of | Development of October 2011- Certified trainers update the 12.000 4/1 25
Macedonian training and June 2012 acquired knowledge in Croatia
internal certification system and deliver the training to
auditors in Macedonia based Macedonian internal auditors
(trainersin on information and (there must be agreement
future) in materials received sighed between Macedonian
Croatia in Croatia MoF and Croatian MoF, as well
Macedonian MoF with PEM-PAL)
B5 | PEM-PAL Regularly updated Continuous (in CEF
website knowledge contract)

database for

10




visibility of PEM-PAL

B6 |IA COP Wiki Regularly updated Continuous 120
page knowledge
database and share
point for
preparation of
activities envisaged
by Strategic plan

B7 |Uptodate Maintenance of the | Continuous
address list of | valid list with all
the IA COP information of the
members PEM-PAL members

B8 | Newsletter of | Summarised report | Continuous
IA COP on activities done

activities planed by Strategy

Outcomes for B.

e No. of documents used from pages as templates for development legislative and regulatory base for internal audit
e No. of members being in regular communication and present on the activities

e No. of visits on the web pages

e No. of feedback received on the available/sent documents to persons outside of IA COP

C. Develop the Executive Committee leadership and self sustainability of IA COP as well good coordination with PEM-PAL Steering Committee and other Executive
Committees and to maintain and develop a network of public expenditure management professionals within all COPs (Internal Audit, Budget and Treasury) in
various governments in the Europe and Central Asia (ECA) region that these professionals can benchmark their PEM systems against one another and pursue
opportunities for ‘peer’ learning and knowledge transfer

C1 | Executive One day meeting Day after Activities plan for the next - | See A1A4 7/7 4
committee following the activities from period, prepared budget,
meetings activties A1-A4 Al-A4 Strategy

11




follow up from
previous meeting,
Coordination of
work, preparation
of medium term
plan of activities,

strategy
Cc2 Steering Meetings on the Continuous
committee cross COP
meetings cooperation and

delivery of the
approved plans on
different topics

Outcomes for D.

e No of actions performed in the agreed deadlines from members as agreed on the meetings

D. Operate using Rules of procedures and with multiple budget resources

D1 Cooperation Development of
with Workshop
Secretariat procedure
(CEF)

Development of
Study tour
procedure and
forms

Outcome for D.

e No of successfully executed activities according the plan and Rules of procedures and according the approved Budget, positive Audit report

TOTAL BUDGET 2011-2012 433.000

12
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ATTACHMENT 2: B COP Action Plan and Budget (as per September 2011)

BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUIN HA 2010-2012 IT.

# Activity /
Meponpusatue

MEETINGS AND WORKSHOPS /COBELLLAHUA U CEMUHAPDI

1 Annual BCoP meeting

/ ExxerogHasn BcTpeua
BNC

Purpose of Activity / Lienb
meponpuaTua

Set the plan of activities
for next 2 years,
familiarize new
members with the
network goals /
HameTntb NnaH
AencTeuii Ha
cnegyowme 2 roaa,
03HAaKOMWTb HOBbIX
YNEeHOoB C 334a4amu 3Tow
npodeccuoHanbHoMceTn

Preferred
Timing /
Npepnount
aemoe
Bpemsa

Septemb
er22,
2010/ 22
ceHTabpA
, 2010

Expected Results /
OXupaaemblie pesynbraThl

Plan of activities
approved, BCoP
revitalised, members
eager to meet and
communicate, new
members
understand the
benefits of this
network /
YT1BepxaeH nnaH
nencTeum,
Bo3o6HoBNeHO [1C B
coepe broaKeTa,
U/ieHbl rOTOBbI
BCTpeYaTbca u

Total Budget
Support / Utoro
6l0a)KeTHaA
noaAepKka

Budget
55.000 USD
Actual spent
30,500 /
broaxer

55 000
ponn.CLUA.
aKTyanbHble
pacxoapl
30,500

14

WHERE the
event will take
place / Mecto

Hotel
Splendid,
Budva,
Montenegro
/ Hotel
Splendid,
byasa,
YepHoropua

WHO will HOW

attend the MANY

event /Yucno DAYS

YYaCTHUKOB will the
event
last /
Yucno
nHeu

Two 1 gHAa

budget

officials

from PEM

PAL

member

countries /

[Ba

OONYKHOCTH

bIX MLA U3

604)KeTHO

1 chepbl n3

CTpaH-

y4yacTHuL,

Additional Information /
JAononHutenbHasa
UHdopmauus

(Finished.) /
BeinonHeHo



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BHOMKETHOE
MPAKTUKYHOLLEE COOBLLECTBO (BMC). MJAH OEMCTBUA HA 2010-2012 IT.

# Activity /
Meponpuartue

2 PEM PAL plenary
meeting of all three
CoPs / NnexapHoe
3acefiaHue Bcex Tpex
NC NEM NAN

Purpose of Activity / Llesnb
meponpusTUa

Learning from successes
of other countries and
experts in managerial
accountability and
budget execution, to
share experiences with
peers / Y3HaTb 06
ycnexax apyrux ctpaH u
OT 3KCMnepToB B 06NacTm

Preferred
Timing /
Mpeanouunt
aemoe
spema

January
26 - 28,
2011/
26-28
AHBapA
2011

Expected Results /

Oxupgaemble pesynbraTtbl

06WaTbCs, HoBble
YneHbl NOHUMaOT
nosib3y 3ToN ceTn

Total Budget
Support / Utoro
6l0a>KeTHanA
noafepKKa

Budget
90.000 USD

Actual Spent
(BCOP share
104,000) /
brogxer

90 000 gonn.
CLIA.
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WHERE the

event will take
place / Mecto

Zagreb,
Croatia /
3arpeb,
Xopsatua

WHO will
attend the
event / Yucno
YYaCTHUKOB

MNEM MAN

Two
budget
officials
from PEM
PAL
member
countries /
[Ba

AONNKHOCTH

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

1-3
days /
[HA

Additional Information /
[ononHutenbHas
Undopmaumsa

Finished.) /
BoeinosnHeHo



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

# Activity /
Meponpuartue

3 Cross-COP meeting of
PEMPAL executive to
contribute to
development of
PEMPAL strategy
2012-2017 /
CoBmecTHOe
coBellaHue
ucnonakomos NC NEM
NAN pgna BbIpaboTKKU
crpaternu NMEM NAN
Ha 2012-2017 rr.

Purpose of Activity / Llesnb
meponpusTUa

NoA0TYETHOCTU
PYKOBOACTBA U
ncnosHeHun 6roaxkera,
MOAENUTLCA OMNbITOM C
KoJiIeramm

To discuss strategies to
improve the
effectiveness and
sustainability of PEMPAL
and to learn best
practice approaches in
PFM from the Swiss
Government / ObcyauTtb
CTpaTerMm NoBblLLEHUA
3pdeKTUBHOCTU 1
yctoiumsoctu MNEM MNAN
M NOYYMTLCA HA NYULINX
NPaKTUYECKUX MeToaax

Preferred
Timing /
Mpeanouunt
aemoe
spema

July 5-8,
2011/ 5-
8 uonAa
2011r.

Expected Results /
OXupaembie pe3ynbraTbl

Discussions and
input to strategy
development.
Overview of best
practice PFM
approaches. /
ANCKYCCUMN U uaen
no paspaboTke
cTpaTeruun. AHanus
NyYyLmx
NPaKTUYECKUX
pelweHunit B obnactu
YIo.

Total Budget WHERE the
Support / Utoro event will take
6l0a>KeTHanA place / Mecro
noafepKKa

AKTyanbHble
pacxoabl (CEF
OTYMTaETCA O

pone bIC,

104,000)

BCOP share Bern,
35,000/ Switzerland
(35,00040n1 / BepH,
BMNC) Lsenuapusa

16

WHO will
attend the
event / Yucno
YYaCTHUKOB

bIX ML U3
6o04)KeTHO
1 chepbl n3
CTpaH-
yyacTHuy,
NEM NAN

BCOP
Executive
Committee
Members
/unensl
MCMNoNKOMaA
BNnc

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

3 days
/ 3 ans

Additional Information /
[ononHutenbHas
Undopmaumsa

This event was hosted
by State Secretariat
for Economic Affairs
SECO / Xo3anHom
COBELLAHUA BbICTYMUA
loccekpeTapuat
SKoHOMMYecKkumx [en
SECO

Finished.) /
BobinonHeHo



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

system reforms /
MNpurnawexue ot KMNC
K BINC Bbichatb cBOUX
peneratos Ana
y4yactus B
MneHapHOm
cosewaHuun KMNc s
KasaxcraHe no
pedopme cuctem UT

cuctem GUHAHCOBOrO
ynpasnieHua B
Ka3HauyelcTBe

to maximize budget
preparation,
execution and
reporting / Aatb
nHdopmaumio ana
aHaNM3a BapuaHToB
— BHEAPATb N
WMHTErPUPOBAHHYO
AW MOAY/IbHYIO
MHbOpPM. cucTtemy

17

# Activity / Purpose of Activity / Llesnb Preferred Expected Results / Total Budget WHERE the WHO will HoOw Additional Information /
M meponpuaTua Timing / Oxugaemble pesynbtatel  Support / Utoro event will take attend the MANY JAononHutenbHasn
éponpuatue Mpeanouunt 6l0a>KeTHanA place / Mecro event /Yucno DAYS UHPopmauus
aemoe nopaepkka YYaCTHUKOB will the
Bpems event
last /
Yucno
AHeil
B 0obnactm YIo y
npaBuTE/IbCTBA
Lsetinapum
Invitation by TCOP to  The use of Financial 27-29 To provide info to Est 7,000 Astana, Maximum 3days BCOP delegates who
accept delegates from Management Septemb  enable options to be Kazakhstan/ of5people /3 paHa attend should meet
BCOP to its proposed  Information Systems in er2011/ considered on AcTaHa, from BCOP following criterion:
TCOP plenary treasuries / 27-29 whether to pursue KasaxcTaH MaKCUmym their
meeting in Ucnonb3oBaHue ceHTabpAa an integrated FMIS 5 yenosek Government/ministry
Kazakhstan on IT MHPOPMALMOHHbBIX 2011r. or module approach oT BNC, is currently

considering IT
reforms to improve
budget preparation or
in the process of
implementing such
reforms /[eneratbl oT
BMNC gomkHbI
COOTBETCTBOBATb
cnep,. Kputepuio:
npaB-80/MWH-BO MUX



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

# Activity /

Meponpuartue

8th OECD-CESEE SBO
Meeting / 8-e
3acegaHue Bbiclumx
BOJ/IKHOCTHbIX /UL, B
6lo04KeTHOM chepe
cTtpaH O3CP n LUE
HOBE

Purpose of Activity / Llesnb
meponpusTUa

Attend and observe the
meeting which is
designed as a forum for
senior budget officials to
meet with their
colleagues and with
officials of OECD
countries to discuss
major budgetary issues /
YyactBoBaTb nau

Preferred
Timing /
Mpeanouunt
aemoe
spema

June
2012 TBC
/ VIOHb
2012r.
HYKHO
noaTeep
ANTb

Expected Results /
OXupaembie pe3ynbraTbl

ynpasnieHua
$UHaAHCOB B Lenax
MaKCMMm3aLmm
6oaKeTHOM
NoAroTOBKM,
UCMONIHEHMA U
OTYETHOCTH

Familiarization with
and discussion on
recent trends in
budgetary issues /
3HAaKOMCTBO C
TERYLWMMHU
TEHAEHLMAMMU B
6roaskeTHoM chepe 1
ux obeyaeHue

Total Budget
Support / Utoro
6l0a>KeTHanA
noafepKKa

120,000 USD
TBA/

120, 000
ponn. CLUA,
HYXHO
noaTBEPAUTD
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WHERE the
event will take
place / Mecto

TBA by
OECD /
03CP
[OMKHA
noaTeepamt
b

WHO will
attend the
event / Yucno
YYaCTHUKOB

Two
budget
officials
from PEM
PAL
member
countries /
[Ba
AOMKHOCTH
bIX ML U3

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

2,5
daysin
additio
nto
one
day for
BCOP
plenar

Yy
meetin

Additional Information /
[ononHutenbHas
Undopmaumsa

CTpaHbl B HACT. Bpems
3a4ymblBaeT
pedopmy UKT c
Lenblo yayyweHns
NoAroToBKM BloakeTa
WN HaxoguTcA B
npovecce
peanunsaumm Takoi
pedopmbl

A BCOP plenary
meeting will be held
on the day before or
day after the annual
OECD-CESEE SBO
meeting. /
MneHapHoe
3acepgaHue BINC
NpoBOANTCA 33 AeHb
[0 eXXerogHoro



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BHOMKETHOE
MPAKTUKYHOLLEE COOBLLECTBO (BMC). MJAH OEMCTBUA HA 2010-2012 IT.

# Activity /
Meponpuartue

Purpose of Activity / Llesnb
meponpuaTuA

BbICTYNUTb
HabaoaaTenem Ha
cobpaHuu, 3agymaHHOM
Kak ¢opym BbICLINX
OOJIKHOCTHBIX N1UL, B
6roakeTHOM cdepe,
4TObbI BCTPETUTLCA CO
CBOMMM KONIEFAMMU U
oduumanbHbIMK
nanuamm ctpad O3CP un
obcyanTb C HUMK
OCHOBHbl€ BOMpPOCHI B
6roakeTHOM chepe

Preferred
Timing /
Mpeanouunt
aemoe
spema

Expected Results /
Ouaaemble pesynbraTbl

REFORM ISSUES / BOMPOCbI PEPOPMbI

CAPITAL BUDGETING REFORMS / PE®OPMbI B COEPE COCTAB/IEHUA BIOAMXETA KAMUTAJIOB/IOXEHUIA

Total Budget
Support / Utoro
6l0a)KeTHan
noafepKKa
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WHERE the
event will take
place / Mecto

WHO will
attend the
event / Yucno
YYaCTHUKOB

6lo4)KeTHO
" coepbl U3
CTpaH-
y4acTHUL,
NEM NAN

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

g/2,5
OHA U
1 peHob
Ha
nneHa
pHOe
3acesna
Hue
BNcC

Additional Information /
[ononHutenbHas
Undopmaumsa

COBELLAHUSA BbICLIMX
OOJ/IKHOCTHBIX /UL, B
6roaxKeTHOWM chepe
O3CP — LIEKOBE, naun
Ha cneayowmin AeHb
nocne Hero



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

# Activity /
Meponpuatue

6 Workshop on capital
budgeting reforms /
CemuHap no
pedopme

nnaHUpoBaHuA

6loaxkeTa
KanuTazoBAOXKeHUMn

Purpose of Activity / Llesnb
meponpusTUa

Discuss experience with
capital budgeting
reforms: prioritizing
projects/project
appraisal, integration of
capital and current
budget, evaluation of
capital projects. /
Ob6cyauTb onbIT pedopm
B chepe brogKeTa
KanuTaoBNOXKEHWIA:
npuopuTM3aLmA
npoeKkTos/npeasaputen
bHan OL,EHKa,
WHTerpauma 6roaxeTos
KanuTaibHbIX U TEKYLLUX
pacxofoB, UTOroBas
OLEeHKa NPoeKToB
KanuUTaNoBNOXEHWUN

Preferred
Timing /
Mpeanouunt
aemoe
spema

May
2011/
mai 2011

Held June
14-17 /
Mposege
Ho 14-17
WIOHA

Expected Results /
OXupaembie pe3ynbraTbl

Participants identify
main obstacles to
successful capital
budgeting reforms
and prepare an
action plan of
activities for
evaluating capital
budgeting reforms. /
Y4YacTHUKKN
onpeaenatoT
rnaBHble
npenaTcTBMA Ha NyTU
K ycnewHbIM
pedopmam B chepe
brogxera
KanuTaNI0BNOXEHWM
W COCTaBAAOT NAaH
nencTeuii ana
NpoBeLEeHUN OLLEHKM

Total Budget
Support / Utoro
6l0a>KeTHanA
noaAepiKKa

Budget
90.000 USD.
154,000
actual spent.
/ Broaet —
90000
nonn.CLUA.
CEF BcTasut
undpy
aKTyanbHbIX
pacxofos
154,000
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WHERE the

event will take

place / Mecto

Minsk,
Belarus /
MW HCK,
benapycb

WHO will
attend the
event / Yucno
YYaCTHUKOB

Two
budget
officials
from PEM
PAL
member
countries /
[Ba
AOMKHOCTH
bIX NLA U3
6lo4)KeTHO
" coepbl U3
CTpaH-
yyacTHUY,
NEM NAN

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

3,5
days /
[HA

Additional Information /
JAononHutenbHasn
Undopmaumsa

Survey on PEM PAL
member countries
capital budgeting
experience prepared
prior to the meeting
and main findings
were shared at the
meeting. / Onpoc 06
onbiTe B chepe
broaxkeTa
KanuTaNoBNOXKEHU
cpeau cTpax-
yvactHumy, NEM MNAN
NoAroToB/IeH A0
BCTPEYM, a B ee xoae
6blAn NpeacTaBaeHbl
OCHOBHbI€ BblBOAbI

Finished.) /



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

# Activity /

Meponpuartue

Translation of the HM
Treasury "The Green
Book: Appraisal and
Evaluation in Central
Government" /
MNepeBoa «3eneHom
KHUrn» KasHaueiicrBa
"The Green Book:
Appraisal and
Evaluation in Central
Government"

Purpose of Activity / Llesnb
meponpusTUa

To have a good practice
of project appraisal and
evaluation of the British
system translated into
Russian language --- and
to be shared among
PEM PAL members at
capital budgeting
workshop in Minsk in
May 2011 and on-line
(PEM PAL web page) /
Ha npakTuke nM3yumnTb
CUCTEMY OLLeHUBAHMA
NPOEKTOB, MPUHATYIO B
BenukobputaHuu (B
pycckom nepesogge),

Preferred
Timing /
Mpeanouunt
aemoe
spema

October
2010 -
January
2011/
OKTA6pb
2010 -
AHBapb
2011

Expected Results /
OXupaembie pe3ynbraTbl

pedopm B broaxKeTe
KanuTtanoBAOXKEHWN

Good practice of the
British system
shared among PEM
PAL members /
YcnewHbin onbIT
6puTaHCcKOM
cucTembl
pacnpocTpaHsaeTcs
cpeau cTpas-
yvactHumy, NEM MNAJ

Total Budget
Support / Utoro
6l0a>KeTHanA
noafepKKa

Budget 4.000
USD, actual
spent (CEF to
insert) /
broaxeT 4000
ponn. CLUA,
aKTyanbHble
pacxoabl (CEF
BCTaBUT

undpy)
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WHERE the
event will take
place / Mecto

WHO will
attend the
event / Yucno
YYaCTHUKOB

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

Additional Information /
[ononHutenbHas
Undopmaumsa

BoeinosnHeHo

At Budva meeting
budget officials
expressed an interest
in having this book
translated into
Russian and then
distributed at Minsk
meeting. /B byase
604K ETHUKN
BbIPa3uIM
3aMHTEPECOBAHHOCTb
B NepeBoje 3ToM
KHWUIN Ha PYCCKUM
A3bIK; NepeBos 3aTemM
MOMHO
pacnpocTpaHuTb


http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/
http://www.hm-treasury.gov/

BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

# Activity /
Meponpuartue

Purpose of Activity / Llesnb
meponpusTUa

KOTOpas AO/KHA 6bITb
pacnpocTpaHeHa cpeau
yneHos NEM MAJT Ha
ceMuHape no boaxKeTy
KanuTaoBNOXKEHWU B
MwuHcke (B mae 2011) n
OHNaWH (Ha Beb
cTpaHuue MEM NAN)

Preferred
Timing /
Mpeanouunt
aemoe
spema

Expected Results /
OXupaembie pe3ynbraTbl

Total Budget
Support / Utoro
6l0a>KeTHanA
noafepKKa
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WHERE the
event will take
place / Mecto

WHO will
attend the
event / Yucno
YYaCTHUKOB

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

Additional Information /
[ononHutenbHas
Undopmaumsa

cpean 4neHoB Ha
BCTpeye B MUHCKe

Finished.) /
BbinosHeHo.
Translation prepared
as part of the BCOP
capital budgeting
event and has been
posted on website in
all three languages as
part of resource
library / Nepesop,
BbIMNOJIHEH B pamKax
meponpuaTtua bMNC no
broaxeTy
KanWUTaNIOBNOKEHUI U
BbI/IOXEH B
6nbanoTeKy Ha


http://www.hm-treasury.gov/
http://www.hm-treasury.gov/

BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BHOMKETHOE
MPAKTUKYHOLLEE COOBLLECTBO (BMC). MJAH OEMCTBUA HA 2010-2012 IT.

# Activity /

Meponpuartue

Purpose of Activity / Llesnb
meponpusTUa

Preferred
Timing /
Mpeanouunt
aemoe
spema

Expected Results /

Oxupgaemble pesynbraTtbl

PROGRAM BUDGETING / NPOTPAMMHO-OPUEHTUPOBAHHOE BIOXETUPOBAHUE

8

Workshop on
program budgeting

reforms connected
with sequencing
budgeting reforms
and building

capacity of staff to
implement these

reforms / CemuHap
no pedpopmam B

Participants will discuss
different countries
experience with
program budgeting
reforms and best
international practice
will be presented. This
will be done in
connection with
discussions on
sequencing of budgeting

Novembe
r2011 to
March
2012/
HOs6pb
2011 -
mapT
2012

Options and road
map to implement
and sequence
program budgeting
reforms / BapuaHTbl
W LOPOXKHas KapTa
BbIMNO/IHEHMA U
BbICTPanBaHuMA
nocnesfoBaTeslbHOCT
n pedopmbl
nporpammHo-

Total Budget
Support / Utoro

6l0a>KeTHanA
noaAepKKa

132,000 USD
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WHERE the
event will take
place / Mecto

TBA / 6yaet
cornacosaH
o)
AononHuTen
bHO

WHO will
attend the
event / Yucno
YYaCTHUKOB

BCOP
plenary,
TBC/
naeHapHoe
3acefiaHune
BMNC, bynet
cornacoBaH
o

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

3 days
/ BnA

Additional Information /
[ononHutenbHas
Undopmaumsa

BebcaitTe Ha Bcex
Tpex A3blKax

A number of
countries have
indicated interest in
hosting this event. A
similar event was
held last year in
Moscow (organized
by the World Bank).
Materials from this
event can be used to
assist BCOP Executive



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BHOMKETHOE
MPAKTUKYHOLLEE COOBLLECTBO (BMC). MJAH OEMCTBUA HA 2010-2012 IT.

#

Activity /
Meponpuartue

cdepe
NporpammHo-
OPUEHTUPOBAHHOIO

6loAXKeTupoBsaHus,

B CBA3U C BONPOCOM
o
nocneaoBaTe/IbHOC
TU NpoBeAeHusA
6104 KeTHbIX
pedopm u
nosblllieHuUs
KBaandukauum

COTPYAHWKOB,
Heobxogumoi ana

ocCyLLLeCcTBNIEHUA
aTux pedpopm

Purpose of Activity / Llesnb
meponpusTUa

reforms. This will then
be put in the broader
discussions on capacity
building initiatives
needed for staff
involved in budgeting
reforms. / Y4acTHUKK
06cyaAT onbIT PasHbIX
CTpaH B NpoBeAEeHNN
pedopm B cdepe
NporpammHo-
OPUEHTUPOBAHHOTO
6104 KeTUPOBAHMSA,
6yayT npeacraBaeHbl
NlydllKne NpakTUYeckme
pelleHua. 3to byaet
CAEeNaHo B CBA3K C
obcyKaeHnem Bonpoca

O nocnenoBaTe/ibHOCTU

nposeaeHna pedopm.

Preferred
Timing /
Mpeanouunt
aemoe
spema

Expected Results /
Ouaaemble pesynbraTbl

OPUNeHTUpPoBaHHOIo
6IOLI,)'KETVIF)OBaHMFI

Total Budget
Support / Utoro
6l0a>KeTHanA
noafepKKa

24

WHERE the
event will take
place / Mecto

WHO will
attend the
event / Yucno
YYaCTHUKOB

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

Additional Information /
[ononHutenbHas
Undopmaumsa

Committee in event
planning. / pag ctpaH
YKe BbICKa3a/n CBOM
WHTEpEeC B NPUHATUM
y cebn atoro
coBelaHma. NMoxoxee
coBellaHWe NpoLo B
npoL/iom roay B
Mockse
(opraHusoBaHo
BcemupHbim
BaHkom). MaTepuansbi
3TOro CoBelLaHunA
MOTYT MOMOYb
ncnonkomy brcC s
noAroToBKe CBOEro
3acefaHus.



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

# Activity / Purpose of Activity / Llesnb Preferred Expected Results / Total Budget WHERE the WHO will HoOw Additional Information /
meponpuaTua Timing / Oxugaemble pesynbtatel  Support / Utoro event will take attend the MANY JAononHutenbHasn
MePoanﬂT”e Mpeanouunt 6l0a>KeTHanA place / Mecro event /Yucno DAYS UHPopmauus

aemoe nopaepkka YYaCTHUKOB will the

spema event
last /
Yucno
AHeil

3aTem guckyccus
nepenget Kk bonee
LUMPOKOMY BOMpPOCY O
Mepax no MoBbIWEHUIO
KBanMdpuKaumm
nepcoHana,
3aHMMatoLLerocs
nposefeHnem
6roaXKeTHbIX pedopm.

9 Translation of the This book outlines See Members able to TBA /HyXHO Some members of the
World Bank experiences from Latin .a‘:d't'o:.al review the variety of  cornacosatb BCoP Executive
Information
'Results America and OECD Jem approaches to Committee have read
’ .

countries shared at a ononuute  performance this document and
Performance A

conference on NbHYIO budgeting and have assessed it as

Budgeting and Trust

MHbOpMaLL

’

performance budgeting choose from a menu

. , being of value to the
in Government nio

(2010) document
/Nepesog,
AOKymeHTa Bb

in Mexico in June 2008 /
B ook-Te npuBoguTcA
onbIT JTaTUHCKOM
Amepukn u ctpaH O3CP,

of potential elements
that can be
considered when
implementing such

25

rest of BCoP. The
World Bank will
confirm whether it
should be translated



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BIOAXKETHOE
NPAKTUKYIOLLEE COOBLLECTBO (BMC). NJTIAH AEMCTBUN HA 2010-2012 IT.

# Activity /
Meponpuartue

«CocraBneHue
6loa)KeTa c yueTom
pe3ynbTaToB
[EATENbHOCTU U
posepue K
NpaBUTENbCTBY»
(2010r.)

Purpose of Activity / Llesnb
meponpusTUa

06061LeHHbIN Ha
KoHdepeHLMM no
6lOAMKETY C y4ETOM
pesynbTaToB
0eATeNbHOCTH,
cocTosBLUENCS B

Mekcuke B ntoHe 2008 r.

Preferred
Timing /
Mpeanouunt
aemoe
spema

Expected Results / Total Budget

Oxupgaemble pesynbtathl  Support / Utoro
6l0a>KeTHanA
noaAepiKKa

reforms / y4acTHUKM
cmoryT
NMO3HAKOMMTbCA C
pasHbIMK
noaxo4amu K
broaXKeTy € yueTom
pe3ynbTaTos
[eaTeNIbHOCTU U
BblbpaThb ANn ceba
BO3MOMKHble
3/1EMEHTbI, KOTOpble
MOXHO y4ecTb nNpu
peanusayum
pedopmbl

26

event will take

HOW

MANY

DAYS

will the

event
last /
Yucno
AHeil

Additional Information /
[ononHutenbHas
Undopmaumsa

or whether more
updated materials are
available (ie from the
Moscow conference).
Materials will be
translated and
circulated as part of
the proposed
program budgeting
workshop. /
HeKoTopble YneHbl
ncnoakoma bIMcC
NPOYAN AAHHbIN
OOKYMEHT U counu
€ro nosesHbIM ANs
OCTaNbHbIX
y4acTtHuKos bI1C.
BcemupHblii BaHK
OOMKeH
NnoATBEPAUTb, CTOUT



BUDGET COMMUNITY OF PRACTICE (BCOP) ACTION PLAN 2010-2012 / BHOMKETHOE
MPAKTUKYHOLLEE COOBLLECTBO (BMC). MJAH OEMCTBUA HA 2010-2012 IT.

# Activity /
Meponpuartue

Purpose of Activity / Llesnb
meponpusTUa

Preferred
Timing /
Mpeanouunt
aemoe
spema

Expected Results /
Ouaaemble pesynbraTbl

Total Budget
Support / Utoro
6l0a>KeTHanA
noafepKKa
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WHERE the
event will take
place / Mecto

WHO will
attend the
event / Yucno
YYaCTHUKOB

HoOw
MANY
DAYS
will the
event
last /
Yucno
AHeil

Additional Information /
[ononHutenbHas
Undopmaumsa

/M NepeBoANTb 3TOT
OOK-T, U/IN 3Ke ecTb
6onee HoBble
matepuansl (T.e. C
MoOCKOBCKOM KOH®.).
MaTepwuanbl 6yayTt
nepeseaeHbl
po34aHbl Ha
3an1aHMpPOBaHHOM
ceMuHape no
NpPorpammHo-
OPUEHTUPOBAHHOMY
6r0aXKeTUPOBAHNIO



STUDY VISITS

1 Study visit by
Ministry of Finance
Uzbekistan
delegation to
Slovenian Ministry of
Finance on budget
preparation,
execution and
reporting /
O3HakomuTenbHas
noesgka generauum
MwuHpuHa
Y36eKucraHa B
MwuHdpuH ChoBeHuun
no Teme NOAroTOBKM
M UCMONHEHUA
6loaKeTa n
6l0a)KeTHOM
OTYETHOCTU

Gain an overview of the
institutional, policy,
procedural, and
regulatory framework
used in Slovenia for
budget preparation and
execution. / Moayuntb
npeacTtasieHue o6
0OCHOBax
WMHCTUTYLUMOHAbHBIX,
NOJINTUYECKUX,
HOPMaTMBHbIX U
perynaTuUBHbIX,
NpUHATbIX B CnoBeHnun
ONR NOATOTOBKU U
nucnosiHeHuA bloaxkeTa

11
October
to 14
October
2011/
11-14
OKTAb6pA
2011r.

An understanding of  Est
how Slovenia has 30,000
implemented a
budgeting for results
approach and how
fiscal strategy and
policy priorities are
developed. Adayis
also allocated to
examine the
procedures used for
public procurement.
/MNoHATb, KaK
CnoBeHwus BHeApUAa
y ceba metop
cocTaB/ieHus
broaxKeTa c yueTom
pe3ynbTaToB
AEeATEeNbHOCTU U KaK
paspabaTbiBatoTca
duckanbHas
cTpaTerua u
nosnMTUYECKUne
npuopuTeTbl. OanH
AeHb oTBeAEH Ha
3HAaKOMCTBO C
npoueaypon
roc3aKynok

28

Ljubljana,
Slovenia
(CEF +
Ministry
of Finance
of
Slovenia),
NobasHa,
CnoseHus
(CEF +
MwuHucte
pcTBO
¢$uHaHcoB
CnoseHun

),

6-10 MoF
Uzbekistan
officials. TBC
/6-10
AOIKHOCTHbI

4 days /
4 pHA

X g, n3
MwuHbuHa
Y3beKucTaHa.
Hy»xHO
noATBepAnTb

Draft Agenda prepared / rotos
NPOEKT NOBECTKMN AHA



Draft as at 6 September,2011 / ceHTA6pb 6, 2011

TBA to be advised / Hy»HO cornacoBaTtb

29



ATTACHMENT 3: T COP Action Plan and Budget (as per September 2011)

PEMEBPAL

MNepecmoTpeHHbIN MnaH paboTbl KasHayelickoro Coobuiectsa PEMPAL Ha 2010-2012 rog,

Updated PEMPAL TCOP Activity Plan for 2010-2012

Meponpusitue/ Hean Ipeanouunra O:xuaembie IpeaBapurenbu Info for budgeting JlonoiHUTEIbHAS
o Meponpusitus/Purp emMoe pe3yabratbl/Expe bIii
Activity ose of Activity [ Bpemsi/Prefer |  cted Results sromrer?/Total | MECTO/WHERE | Yucno yuacmnuxos’l | Uucno | Ungopmanus/
red Timing Budget (estimate)® HOW MANY aneit/No of -
participants® DAYs |Additional
Information

Activities for year starting from June 2010 until June 2011

TCOP -Small To advise a member | September Implementation of 42710.10 USD | Dushanbe, 32 (15) 25

group workshop on | country currently 2010 integrated BC Tajikistan

“Implementation of
the integrated budget
classification and
chart of accounts*

Berpeua B mainoit
IpyIIe Ha TEMY:
«OTmBIT BHEIPEHUS

implementing an

integrated budget
classification and
chart of accounts

Oxa3zanune

&COAin
Tajikistan takes
into account
lessons learnt by
other countries

(25000 USD)

? st npoBeieHHbIX MEPONPUATUIL yKasaHa GaKTUUECKan CTOMMOCTb NPOBEAEHUsA (B CKOBKaX, 3annaHMpPOBaHHas M3HAYasbHO)
* For the performed activities the actual cost is specified (in brackets, the initially budgeted)
* lnA NpoBeAEHHBIX MEPONPUATHIA yKa3aHa GaKTUYECKOE YMCI0 YHaCTBOBABLLMX (B CKOGKaX, M3HAYa/IbHO 3aMnaHMPOBaHHOE YNC/IO)
> For the performed activities the actual number of participants is specified (in brackets, the initially planned number)
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Meponpusitue/ ean Ipexnouynra Oxngaembie IpenBapurenH Info for budgeting JonoaHuTEeILHAS
MeponpusTus/Purp emoe pesyabTaThl/EXpe b
Activity ose of Activity | Bpemsi/Prefer |  cted Results Gromker2/Total | MECTO/WHERE | Yucno yuacmnukos’/ | Uncno | Mndopmauus/
red Timing Budget (estimate)® HOW MANY aueii/No of i
participants® DAYs |Additional
Information
Hosgoit BrogkeTHO#l | KOHCYIBTaTHBHOMN CeHTs0pD Buenpenne HoBoit Jyman6e,
Knacenpukaumn u | onnepsxkm ctpane | 2010 bromxeTHOM TamxukucTan
[Inana Cyerony y4acTHHIIE Knaccuduxanuu u
coobecTBa B [Tnana Cueros B
rporecce Tamxukucrane
BHepeHus Hosoii HCIIOIb3Ys OIBIT
BromxeTHOM CTpaH IMapTHEPOB
Knaccudpuka-inm n no Kaznaueiicko-
[Inana CueroB My CooOrmiecTBy
All COPs plenary Sharing Experience January Common 104.100 USD® [ zagreb, Croatia 49 (35) 3
meeting: and Establishing 2011 understanding on (75000 USD)
Managerial contacts for future PEM, FMC and 1A
Accountability collaboration concepts issues
between COPs related with their
implementation
OOMeH onbITOM
MEXITY OO01ree
NpeNCTaBUTEIAMH MOHUMAaHHE BCEMH
ILnenapHoe Ppa3HbIX coo01ecTBamMu 3arpe6, XopBaTus
3acefanmne TEMAaTHYECKUX SuBaps 2010 | KOHLETIINHA
PEMPAL: coo011ecTB yIpaBIeHUS
[HopoTueTHOCTD
MEHEKMEHTa IIPOTPaMMBI Ty OMMIHBIMH

®312300 USD for all three COPs / 312300 USD ansa Bcex Tpex coobuiects
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Meponpusitue/ ean Ipexnouynra Oxngaembie IpenBapurenH Info for budgeting JonoaHuTEeILHAS
MeponpusTus/Purp emoe pesyabTaThl/EXpe b
Activity ose of Activity | Bpemsi/Prefer |  cted Results Gromker2/Total | MECTO/WHERE | Yucno yuacmnukos’/ | Uncno | Mndopmauus/
red Timing Budget (estimate)® HOW MANY aueii/No of i
participants® DAYs |Additional
Information
PEMPAL ¢uHAHCAMT,
BHEIPEHUS
BHYTPEHHETO
(uHAHCOBOTO
KOHTPOJIA U
BHYTPEHHETO
ayaura
Full TCOP meeting | Better understanding [ End of April 107300 USD Ljubljana, Slovenia 41 (40) 3
on: the international 2011 (75000 USD) (plus 2
1 . . requirements and the additional
Fposrg@,lz]ég with link/differences days_ f(_)r _
2001and ESA 95 between them participatio
reporting standards. n to the
Conference
)
CootsercTBHE C JIro6mnstHa, Cll0BeHUS
IPSAS, GFS2001 u [lpenocrasenne
ESA 95crannapramu | BOSMOKHOCTH Konerg IoBbleHHas
OTYCTHOCTH Y4JaCTHUKaM JIy4d1ie arpes TOTOBHOCTB
nousth Tpebopanus | 2011roxa

ATUX CTaHAApPTOB U
CBSI3b/OTINYHSA
MEXTy HUMH

Ka3HaueiCTB B
TIPUBEICHUH
HaAIlMOHAJIbHBIX
CTaHIapTOB
OTYETHOCTH K
MEKTyHapO-IHbIM
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Meponpusitue/

Activity

Hean
MeponpusiTust/Purp
ose of Activity

IIpeanouyura
emMoe
Bpemsi/Prefer
red Timing

O:xkngaeMpbie
pe3yJabTaThl/EXpe
cted Results

IpexBapurejibH
bl
6romker/Total
Budget (estimate)®

33

Info for budgeting

MECTO/WHERE | Yucno yuacmuuxos'l
HOW MANY
participants®

Yucao
aueit/No of
DAYS

JonoaHuTenbHas
HNndopmanms/

Additional

Information




Meponpusitue/ ean Ipexnouynra Oxngaembie IpenBapurenH Info for budgeting JonoaHuTEeILHAS
Meponpusitus/Purp emMoe pe3yabratbl/EXxpe 18174
Activity ose of Activity | Bpemsi/Prefer |  cted Results Gromker2/Total | MECTO/WHERE | Yucno yuacmnukos’/ | Uncno | Mndopmauus/
red Timing Budget (estimate)® HOW MANY aueii/No of i
participants® DAYs |Additional
Information
Leadership group Organization of the Proper activity of | 1500 USD (10000 10 1
meeting (once in TCOP activities the TCOP insured USD)
three months
through VC) Opraunusanys DddexrnBHasL
JeATSIbHOCTH JIeATEIbHOCTh
Kaznaueiicko-ro Kaznauetickoro
TloKBapTabHbIE CoobmecTBa CoobrecTBa
(Buneoxondgepen- obecrieena
U )
TOTAL budget required for the first year 255610 USD
(200000 USD)
Heo0xoauMmplii 0r017keT /151 IEPBOro rojaa
Joint PEMPAL Organization of joint | July 2011 Proper activity of 29300 USD Bern, Switzerland (8)8 3
Leadership groups | activities within PEMPAL (15000 USD)
meeting PEMPAL communities
communities insured
Opranuzauus
COBMECTHO® COBMECTHOM
3acelanue ACATCILHOCTH BCEX | 1101, 2011 dbdexriphas Bepn, [seiinapus
Jluepckux rpynn | coobmecTs - CoBMECTHas
PEMPAL PEM PAL ACATCIbHOCTD
CoobmectB
PEMPAL
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Meponpusitue/ ean Ipexnouynra Oxngaembie IpenBapurenH Info for budgeting JonoaHuTEeILHAS
MeponpusTus/Purp emoe pesyabTaThl/EXpe b
Activity ose of Activity | Bpemsi/Prefer |  cted Results Gromker2/Total | MECTO/WHERE | Yucno yuacmnukos’/ | Uncno | Mndopmauus/
red Timing Budget (estimate)® HOW MANY aueii/No of i
participants® DAYs |Additional
Information
obecrieveHa

Full TCOP meeting | Offer an opportunity | September Stronger capacity 190,000" USD Astana, Kazakhstan 60 3

on: _ to increase 2011 in the member (75000 USD —

1. Information knowledge in risks countries to take initially budgeted)

f:rali:(tmg;;;c'es and related to the FMIS necessary steps

framework. and how to mitigate /measures for a
the risks. secure and

2.ldentification & improved FMIS

evaluation of Risks

and defining control

activities related to

Treasury systems

(FMIS)
Hpe,I[OCTaBJ'Ie-HI/IC

ILnenapHoe BO3MOXHOCTH [ToBbiIeHHBIH

3acepanue IIOBBICUTb 3HAHUSA Cenrs16pb YPOBEHb 3HAHUH Actana, Kazaxcran

Kaznaueiickoro yienoB coobmectsa | 2011rona 4JICHOB

Coobmecrsa 1o B oOmactTu cooOmiecTBa B

TeMaTHuKe:

1.O6ecmeueHe MUHUMM3ALAA obmactu

0€e30I1aCHOCTH PUCKOB CBA3aHHBIX C obecrieueHus

7 Updated by the CEF / NepecmoTpeHHbIit CEF
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Meponpusitue/

Activity

HH()OPMAITHOHHBIX
CHCTEM
MPUMEHSEMBIX B
yIpaBlIeHUU

Iy OJIMYHBIMA
¢uHAaHCAMU H
COOTBETCTBYIOILECE
3aKOHOAATEIBCTBO
2. neHtudukams,
OLIEHKA PUCKOB U
orpeJieTIeHue
COOTBETCTBYIOIINX
Mep oOecreueHus
KOHTPOJIS
CBSI3aHHBIX C
MPUMEHEHUEM
UCYT' D

Hean
MeponpusiTust/Purp
ose of Activity

MIPUEMEHEHU-EM
NCYT®

IIpeanouyura
emMoe
Bpemsi/Prefer
red Timing

O:xkngaeMpbie
pe3yJabTaThl/EXpe
cted Results

0e30I1aCHOCTH B
npotecce
TIPUMEHECHHUS
UCYT'd

IpexBapurejibH
bl
6romker/Total
Budget (estimate)®
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Info for budgeting
MECTO/WHERE | Yucno yuacmuuxos'l Yucao
HOW MANY aueit/No of
participants® DAYS

JonoaHuTenbHas
HNndopmanms/
Additional

Information




Meponpusitue/

Activity

Hean
MeponpusiTust/Purp
ose of Activity

IIpeanouyura
emMoe
Bpemsi/Prefer
red Timing

O:xkngaeMpbie
pe3yJabTaThl/EXpe
cted Results

IIpeaBapurenbH
bl
oromker?/Total
Budget (estimate)®

37

Info for budgeting

MECTO/WHERE | Yucno yuacmnuxos’|
HOW MANY
participants®

Yucao
aueit/No of
DAYS

JonosHuTeabHas
HNndopmanus/

Additional

Information




Meponpusitue/

Activity

Full TCOP meeting
on:

,, Use of treasury
systems for
implementation of
donor funded
projects. Project
management in
implementation of
the Treasury
systems'

IlnenapHoe
3aceJanue
Kasnaueiickoro
Coo0mmecrBa mo
TeMaTHKe:
OO0city)XxuBaHuE B
Ka3HadehcTBaxX
MIPOEKTOB
(UHAHCUPYEMBIX

ean
Meponpusitus/Purp
ose of Activity

Presentations from
experienced
countries and
experts and
discussions on
lessons learned.

U3yuenus onbiTa
CTpaH BO BHEJPCHUHU
COOTBETCTBYIOIMINX
IIPOEKTOB

Ipeanounra
eMoe
Bpemsi/Prefer
red Timing

March 2012

Mapt 2012 r.

O:xkugaeMble
pe3yabratbl/EXxpe
cted Results

Treasury
managers more
accountable and
firm to commit for
better
implementation of
the projects

Bonee
MIOJArOTOBJICHHEIEC B
obJyactu
BHEJIPCHUS
MPOEKTOB U
yBepeHHbIE B cebe
Ka3HadehCKHe

IpexBapurejibH
18171
Gromker?/Total
Budget (estimate)®

110 000® USD
(75000 USD —
initially budgeted)

Info for budgeting

MECTO/WHERE

Thilisi, Georgia

Towmcu, ['py3us

HOW MANY
participants®

40

40

4
Yucno yuacmnuros'|

Yucao
nueii/No of
DAYS

JonoaHuTeabHast
HNudpopmanus/
Additional

Information

8 Updated by the CEF / NepecmoTpeHHbIit CEF
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Meponpusitue/

Activity

JTOHOPaMH.
Ynpasnenue
IIPOEKTaMHU
pa3BUTHA
Ka3HauYeUCKUX
cUCTEM

Hean
MeponpusiTust/Purp
ose of Activity

° Updated by CEF / NepecmoTpeHbi CEF

IIpeanouyura
emMoe
Bpemsi/Prefer
red Timing

O:xkngaeMpbie
pe3yJabTaThl/EXpe
cted Results

CIICIUAJINCTBI

IpexBapurejibH
bl
6romker/Total
Budget (estimate)®
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Info for budgeting
MECTO/WHERE | Yucno yuacmuuxos'l Yucao
HOW MANY aueit/No of
participants® DAYS

JonoaHuTenbHas
HNndopmanms/
Additional

Information




Meponpusitue/ Heas Ipeanouura Oxungaemble IIpenBaputenbH Info for budgeting JonoaHuTEeILHAS
MeponpusiTust/Purp eMoe pe3yJabTaThl/EXpe bIi

Activity ose of Activity | Bpems/Prefer |  cted Results Gromker2/Total | MECTO/WHERE | Yucno ynacmnuxos'/ | Uucno | Mnpopmanus/

red Timing Budget (estimate)® HOW MANY aneii/No of P
DAYS

participants®

Information




Meponpusitue/

Activity

Leadership group
meeting (once in
three months
through VC) and one
face to face meeting
per year before
submission of the
revised action plan
to the SC meeting

IToxBapranbHble
(BumeoxoH(pepeH-
MU ) ¥ TOJIOBBIE
(HemocpencTBeH-
HbIC) 3aceTaHus
JINAePCKOM rpynmnsbl
Kaznauetickoro
Coo0mecTBa

ean
Meponpusitus/Purp
ose of Activity

Organization of the
TCOP activities

Opranuzauus
JIEATEeIILHOCTH
Kasnauetickoro
CoobmecTBa

Ipeanounra
eMoe
Bpemsi/Prefer
red Timing

O:xkugaeMble
pe3yabratbl/EXxpe
cted Results

Proper activity of
the TCOP insured

O dexrnBHAL
JIEATEeIILHOCTh
Kasnauetickoro
CoobmecTBa
obecrieueHa

IpexBapurejibH
18171
Gromker?/Total
Budget (estimate)®

10,000 USD

Info for budgeting

MECTO/WHERE

Yucno yuacmnukos'|
HOW MANY
participants®

9-10

Yucao
nueii/No of
DAYS

JonoaHuTeabHast
HNudpopmanus/
Additional

Information

TOTAL per fiscal year ended at June 2012

Heooxooumuiii 6100x0cem (uono 2011-urons2012)

449300 USD
(285000) USD —
initially budgeted)

TOTAL for 2 years

Broa:ker Ha aBa roja

679 900 USD
(485000 USD -
initially budgeted)

10 Updated / NepecmoTpeHHbIit
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