2010 - 1A COP Activities plan + Format (from Yalta Workshop — May 2010)

Topic

| Format

| Document/Input

A. NEW TOPICS IDENTIFIED FOR ACTIVITES

1. Managerial accountability

- principles and connections of
financial management with
internal control, internal audit
and external audit

- understanding of main
concepts and terminology
(with examples) and their
implementation

- statement of assurance (what
is, role of 1A)

- training of managers

Plenary

2. 1A legal setup

- salaries

- status

- transparency of IA documents
(plans, reports)

- Internal Audit Committee
(centralized vs. decentralized,
objectives and methodology)

- Role of 1A in fraud/corruption

- Development of model law,
manual, standards

Plenary

Working group

3. T&C group
- costof T&C

4. Quality assurance of internal audit
- internal
- external
- role of head of internal audit
in assuring quality

Plenary

5. CHU - organization
- Transparency of CHU work
- Evaluation of work
- performance indicators
- CHU annual report on PIFC
in country (IC and 1A)

Plenary for CHU IC and IA
staff

CHU annual report
on PIFC in country

B. TOPICS not covered until now

1. 1A standards in practice of public
sector
- risk based auditing
- independence
- Responsibility
- audit trail
- implementation of practice
advisories public sector
specific
- 1A Charter

Workshop
Video conference (theory)

Workshop
Workshop

Workshop

Expert with
consultant on one
country




2. Implementation of IPPF through
IA manuals development
- 1A planning
- 1A software using in audit
- developing good practice

Analysis of the manuals
and production of good
practice IA manual for
practice

manuals
3. IT audits Long term topic (study tour
- it system in place auditing to IT 1A or workshop)
- importance
- training

C. TOPICS covered with activities

1. Inspection towards 1A

- How to manage transition
from inspection to 1A
(possible risk related to
inspection moving towards
IA, difference between
External audit, Internal audit
and Inspection, PIFC strategy
and inspection solutions)

-questionnaire research for
plenary (with separate
groups for subregion

2. Relation EA and 1A
- role of EA in assessing QA of
1A

Plenary with example of
one country -

then follow up in smaller
workshop for interested
countries

Local workshops for one
country (with support of
other countries)




