
PEMPAL TCOP Activity Plan for the period October 08 - September 09 

Theme / Тема Activities / Мероприятия
Timing / 
Время internal / внутренние

external /  
внешние

additional 
resources required 
/ необходимые 
дополнительные 
ресурсы

PEMPAL 
budget 
required / 
необходимй 
бюджет $ 

1. Public sector accounting 
standards and practices / 
Стандарты и практика 
бухгалтерского учета в 
публичном секторе

VC presentation - Azerbaijan and Tajik IPSAS 
feasibility studies /   видео презентация - 
исследования по возможности внедрения IPSAS 
в Азербайджане и Таджикистане *  

January 22 /  
Январь

Anila Cili, Albania; Ismatullo 
Hakimov, Tajikistan Ranjan, Elena prof. Bergmann

$500 (SECO 
agreed  to offer 
its facilities for 
the 
presentation 
and cover the 
presenter's 
time) 

Follow up VC discussion on accounting standards 
and practices- тематическая дискуссия по видео t.b.d.

Anila Cili, Albania; Ismatullo 
Hakimov, Tajikistan Ranjan, Elena prof. Bergmann $500 

2. Budget classification and 
chart of accounts integration /  
Интеграция бюджетной 
классификации и плана 
счетов

VC presentation - members experience / Видео -
презентация - опыт стран членов сообщества

February  
Февраль Saidbek Zulpuev, Kyrgyzstan Elena Mark Sillins $500 fee for M. Sillins?

Electronic database of member BC&COA 
documents / Электронная база документов 
сообщества (бюджетная классификация, план 
счетов) continuous Saidbek Zulpuev, Kyrgyzstan Elena

Small group meeting in Dushanbe (Tajikistan, 
Kyrgyzstan, Moldova) (other countries to be invited to
join)

April, 
Апрель 
(t.b.c.)

Saidbek Zulpuev, Kyrgyzstan, 
Alexandru Prohnitschii, 
Moldova, Ismatullo Hakimov, 
Tajikistan Elena Mark Sillins $20.000 

estimated for 3 
participants from 
each of three 
countries  

fee for M. 
Sillins?

3. Sinlge treasury account, 
cash management / Единый 
казначейский счет и 
управление наличностью

Confrimation of the external resource person  for the 
group January Alexandru Prohnitschii Elena Brian Olden. t.b.c.

electronic survey of TCOP members (benchmarking) 
/ электронный опрос членов сообщества 
(диагностика текущего состояния каждой страны) t.b.d. Advisor

presentation of survey results / Презентация 
результатов диагностичекого опроса t.b.d. Alexandru Prohnitschii Elena Advisor $500 

discussion of survey results and identification of
issues for TCOP meeting agenda /  обсуждение 
результатов и определение программы работы 
семинара сообщества t.b.d. Alexandru Prohnitschii Elena Advisor

advisor fee 
(depending on 
the resource 
identified) 

TCOP meeting Full TCOP meeting t.b.c. Leadership group Elena, Ranjan Advisors 80000

TCOP management
Leadership group meetings (once in two months 
through VC) Leadership group Elena 3000

Bilateral /mutilateral study visits
Two country requests for thematic study visits 
already received ???????

Translations (database documents, technical 
documentation for the VCs, TCOP meeting)

mechanism to be identified - 
check w/ CEF the procedure 
and expected response time 
for translations arranged by 
them 5000

SUBTOTAL (for the identified 
activities) $110.000 

TCOP resources available / имеющиеся в 
сообществе ресурсы


