PEMPAL TCOP Activity Plan for the period October 08 - September 09
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1. Public sector accounting
and i

c-

VC - Azerbaijan and Tajik IPSAS

studies / Buneo npesenTaums -
IPSAS
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January 22 /

Anila Cili, Albania; Ismatullo

$500 (SECO
agreed to offer
its facilities for
the
presentation
and cover the
presenter's

ny6nuyHom cektope B Asep6aiimpkare v TapkukucTare * Axsapb Hakimov, Tajikistan Ranjan, Elena_|prof. Bergmann time
Follow up VC discussion on accounting standards Anila Cili, Albania; Ismatullo —
and practices- Tematnyeckas avckycews no euaeo  |t.b.d. Hakimov, Tajikistan Ranjan, Elena_|prof. Bergmann
2. Budget classification and
chart of accounts integration /
WnTerpaums GromxeTHON
Knaccudmkaumm v nnaHa VC presentation - members experience /Buaeo - February
cyeToB npeseHTauns - OnbIT CTpaH YneHoe coobliecTsa despanb Saidbek Zulpuev, Kyrgyzstan |Elena Mark Sillins $500
Electronic database of member BC&COA
documents / 3nekTpoHHas 6a3a AOKyMEHTOB
Kr Wisi, nnaH
cyeToB) continuous _|Saidbek Zulpuev, Kyrgyzstan |Elena
Saidbek Zulpuev, Kyrgyzstan,
'Small group meeting in Dushanbe (Tajikistan, April, Alexandru Prohnitschii,
Kyrgyzstan, Moldova) (other countries to be invited tdAnpens Moldova, Ismatullo Hakimov,
join) (t.b.c.) Tajikistan Elena Mark Sillins $20.000
3. Sinlge treasury account,
cash management / EavHbin
Ka3Haueiickuii cuet n Confrimation of the external resource person for the
ynpaBneHvne HanM4YHOCTLI group January Alexandru Prohnitschii Elena Brian Olden. t.b.c.
electronic survey of TCOP members (benchmarking)|
/ aNEKTPOHHBIN OMPOC YNeHoB coobliecTea
(AnarHocTVKa TeKyLero COCTOAHMSA Kaxaoi cTpakbi) |t.b.d. Advisor
presentation of survey results /Mpe3sexTauus
pesynbTaToB ANarHOCTUYEKOro onpoca tb.d. Alexandru Prohnitschii Elena Advisor $500
discussion of survey results and identification of advisor fee
issues for TCOP meeting agenda / dGcyxaeHne (depending on
PesynbTaToB 1 ONpefeneHme NporpaMmel paGoTbi the resource
t.b.d. Alexandru Prohnitschii Elena Advisor ifi
TCOP meeting Full TCOP meeting tb.c. Leadership group Elena, Ranjan |Advisors 80000
Leadership group meetings (once in two months
TCOP management through VC) Leadership group Elena 3000
Two country requests for thematic study visits
Bilateral /mutilateral study visits  already received 2777777
mechanism to be identified -
check w/ CEF the procedure
and expected response time
Translations (database documents, technical for translations arranged by
documentation for the VCs, TCOP meeting) them 5000
SUBTOTAL (for the identified
activities) $110.000

fee for M. Sillins?

estimated for 3
participants from
each of three
countries

fee for M.
Sillins?



