PEM-PAL

3th Internal auditors’ Community of Practice Workshop

Istanbul, Turkey

February, 24-28 2008

Agenda 
	What we are trying to achieve

Learning activities

· To learn from and with each other through community-oriented learning activities

· To hear about the practical experience of countries that have established internal audit

· To work on some challenges faced by members who could use the support of the community
· To learn about benchmarking development of Internal Audit  function 

Community building

· To reconnect and progress with our 4 subgroups and recognize emergent issues

· To design the 2008 agenda for our community, including meetings, activities between meetings, and the development of shared resources
· To select organization and leadership for our COP 
Principles

· To maximize focus on learning about the practice of internal audit reform while still working on building a community

· To use the practical challenges of members as a curriculum for learning together

· To be interactive all the time

· To have time to network and interact informally

· To put as much as possible of the design of the community into the hands of participants

 


Sunday, February 24th
	Time
	Activity
	Format
	Speakers/presenters

	16.00
	Preparation meeting with Moderators and Presenters 

ADANA room, Marriot Polat Hotel
	Meeting
	Chair: Pascale Kervyn

Requested attendance: World Bank staff and consultants

Group leaders

Presenters

Moderators

	19.00 
	1. Reception and Introductions

Participants introduce themselves 
	Stand-up – brief welcome and opportunity to re-establish contact.
	Government of Turkey



Monday, 25th February: morning

	Time
	Activity
	Format
	Speakers/presenters
	Documents
	Remarks

	8.00
	1. Registration
	
	
	
	

	8:30
	2. Welcome 
2.1. Welcome 

	
	Burhanettin Aktas, IACB member and Deputy Undersecretary of Treasury

	
	

	
	2.2. Introduction of participants 

Review agenda and expectations 
	
	Pascale Kervyn World Bank


	5 slides


	

	
	2.3. Evaluation of PEMPAL
	
	Robert Taliercio, World Bank
	Evaluation forms
	Rob to bring

	8.45
	3. Summary of activities in the 4 groups since the last workshop with questions and comments by participants 
	Presentation
	Tomislav Micetic, Chief Audit Executive, MOF, Croatia

	1 slide

2 documents:

-Action plans Chisinau
-group composition
	

	
	3.1 Group 1: Training and Certification
	Presentation
	Tomislav Micetic
	4 slides
	

	
	3.2. Group 2: Pilot Projects
	Presentation
	Marina Barynina, Head of the Department of PIFC Harmonization Ukraine

Diana Grosu-Axenti, deputy Director general: experience with small grant program 
	2  slides
	

	
	3.3. Group 3
	Presentation
	Diana Grosu-Axenti 
	3  slides
	

	
	3.4. Group 4 
	Presentation
	Burhanettin Aktas 
	3 slides
	

	9.15
	3.5. Comments and questions by participants
	
	
	
	Phil to moderate

	9.45
	4. Learning Activity A. Presentations on Transition to new system (Group 4 theme): 

4.1.Why internal audit? 


	Presentation  


	Balazs Dencso, Deputy Director General CHU, MoF Hungary

	17 Slides


	

	10.05
	4.2.Transition to New System “from Inspection to Internal Audit”, the TURKEY Case
	Presentation

	Burhanettin Aktas
Ahmet Baspinar


	18 slides
	

	10.20
	Coffee break
	
	
	
	

	10.45
	5.  Learning Activity A. Presentations on Transition to new system: comments and questions by participants   
	Group Discussion
	Panel: 

B. Dencso, 
B. Atkas, A. Baspinar, R. De Koning, Team LeaderPIFC (EU)
	
	Robert to prepare questions/ topics

	12.30
	Lunch
	
	
	
	

	13.30
	6. Group 1: Internal Audit Training and Certification – Presentation of report 

Outline for a training and certification curriculum programme for PEMPAL members
	Presentation 

	T. Micetic, Group 

Leader and K. Knedler (consultant) 

	Slides to be ready by February 20
Translation: SC Tomislav

Russian: Diana 
	

	14:00
	7. Group 1: Internal Audit Training and Certification – Presentation of report - comments and questions by participants  
	Group Discussion
	Panel: 

K. Knedler

Tomislav Micetic

Ed Gruber, IIA
	
	Phil to summarize

	15.30
	Coffee break
	
	
	
	

	16.00
	8. Learning Activity B  Strategy and legislation in Armenia (Group 3 theme): 
	Presentation 


	Karen Brutyan 


	29 Slides
	Karen to cut down on # slides 

	16.30
	9. Learning Activity B  Strategy and legislation in Armenia comments and questions by participants  
	Group discussion 
	Panel:

Karen Butyan 
Diana Grosu, Group Leader
Noel Hepworth, , Chairman International CIPFA
	
	Noel to prepare questions

Phil to summarize

	18.00
	Closing day
	
	
	
	

	19.00
	Dinner 
	
	
	
	


Tuesday, 26th February: morning

	Time
	Activity
	Format
	Speakers/presenters
	
	

	8.30
	10. Learning Activity C:

Case Clinic – The Development of Internal Audit in Kyrgyz Republic
	Presentation 


	Mrs. Shaidieva Dinara, 

Head of Dpt. Methodology Financial Report and Internal Audit, MOF, Kyrgyz Republic

Mrs. Omorova Zamira

Head of Public Sector Internal Audit Methodology Unit, MOF, Kyrgyz Republic
	16 Slides 
	

	9.00
	11. Learning Activity C:

Case Clinic – The Development of Internal Audit in Kyrgyz Republic –Comments and questions by participants 
	Group discussion
	Panel: Mrs. Shaidieva Dinara, Zamira Omorova, John Ogallo, (World Bank), F.R. Cazala (OECD)
	F.R. Cazala to prepare questions
	Phil to summarize

	10.30
	Coffee Break
	
	
	
	

	11.00
	12. Benchmarking the development of Internal Audit: The Capability Maturity Model (CMM)
Presentation of Pilot case: Croatia
	Presentation
	Tomislav Micetic
	Slides to be ready by February 20
Translation: SC Tomislav

Russian: Diana
	

	11:30
	13. Benchmarking the development of Internal Audit: The Capability Maturity Model (CMM) : 
Comments and Questions participants
	Group discussion
	Panel: Libby Mac Rae, Lead Researcher, IIA, 
Tomislav Micetic

Ludmilla Rangelova,

Director of Internal Control Directorate, MoF, Bulgaria
	
	

	12.30
	Lunch
	
	
	
	

	13.30


	14. PEMPAL Activities 

How to write small grant program request 
	Presentation


	Elena Nikulina (World Bank)


	Small Grant Criteria

Application forms
	

	13.45
	15.  PEMPAL Activities: Parallel activities work in 4 groups 

1.Training and certification: follow-up work 


	Discussions in small groups


	1.Group 1: Konrad Knedler (lead), Tomilsav Micetic, Noel Hepworth


	Output: next steps
	

	
	2. Pilot projects = hands-on session on small grants application
	
	2. Group 2: Marina Barynina Elena Nikulina  


	Output: applications


	

	
	3.Group 3  IA Strategy

	
	3. Group 3: Diana Grosu-Axenti, Karen Brutyan, Robert De K., R-F. Cazala, John Ogallo
	Output: revised TORs
	

	
	4. From old to new system


	
	Group 4: Burhanettin, Libby Mac Rae, Arman Vatyan
	Output: TBD
	

	15.30
	Coffee Break
	
	
	
	

	16.00
	16. Agenda for 2008 and the budget - Group Discussion:
(a) COP priorities by group and individual
(b) Reconciling priorities and the budget
	Group Discussion
	
	Output: activities by incremental budget 
	Phil to moderate

	17.00
	17. COP organization and leadership: Election of 2008 Executive Committee and vote on the Bylaws
(a) Presentation of the formal organization of the COP

(b) Proposal of the Executive Committee members

(b) Bylaws presentation 

(c) Voting session
	Presentation of by-laws


	Pascale Kervyn
.
	By-Laws 
	

	18.00
	Closing Day 
	
	
	
	


