	ACTION PLANS CHISINAU

	Group plans
	Where are we?

	Group 1 Training and Certification
	

	To propose curriculum training and certification of IA in the public sector – First steps: 
	

	· Chapter Outline
	This is where we are 

	· Draft narratives of book 
	

	· Round table of the group
	

	· Final design, translation and print of book
	

	· Next workshop: identify a  common approach to certification and training
	

	Group 2 Pilot Projects
	Rolled into Small Grant Program

	To organize supply and demand of expertise – Steps: 
	

	· Develop a questionnaire to the COP
	

	· Response from COP to questionnaire
	

	· Processing of questionnaires
	

	· Create Database of need and experts
	

	· Video Conference + Project Fair
	

	· Identification and implementation of small project
	

	· Next Workshop:  feedback on the results of first project
	

	
	

	Group 3 Strategy and Legal Framework
	

	To develop database legislation and model legislation – steps: 
	

	· 1. Draft tors for experts 
	This is where we are

	1. Collect legal frameworks of different countries
	

	2. Establishment of model guidance on legal acts, standards, etc
	

	3. Comments on legal database in comparison with international norms + terms of reference for experts
	

	·  Organize study visits to countries who have already enacted legal acts
	

	· Outputs of KR strategy at next workshop. 
	

	Group 4 Evolution of the old system
	No action 

	To help members identify needs in moving from inspection system to new IA system – steps: 
	

	· Each country to prepare a presentation of situation in each country
	

	1. Videoconference/meeting to discuss findings and identify needs 
	

	2. Second meeting/videoconference to clarify way forward for different countries
	

	· Uzbekistan request review of inspection acts to be adapted to IA
	

	· Ukraine assessment of benefits of IA in countries which have already implemented it. .
	


